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Forward
This Protection and Management Plan for the Natural, Cultural and Historic Heritage of
Oudomxay, 2016-2025 was drafted as a reference for improving Oudomxay’s attractions and activities that
are tourism products in a sustainable way and retain the values of its resources. The main goal is to guide
the improvement of the priority tourism sites and destinations of Oudomxay that they receive protection
and manage under the associated laws and regulations. At the same time, developed with focus and align
with the technical principles.
Tourism sites across Oudomxay have the potential to attract visitors, both domestic and foreign
to experience the variety of lifestyle of local people that is a combination of cultural scene and natural
beauty. However, the above tourism attributes lack coordinated management, resulting in not well defined
activities and uncoordinated development and improvement of tourist facilities that are not in harmony
with the unique local environment. In other words tourism development in many locations is not adhering
to the technical principles and guidelines for sustainable tourism. Past efforts to protect and manage
tourism resources have been weak.
Therefore, we see the importance of protecting and managing of heritage places so that they receive appropriate improvement while at the same time minimise negative effects of development on heritage values and significance. This plan is therefore necessary and a part in contributing to the protection
and management of natural, cultural and historic heritage tourism. It will assist us in achieving the goal
to protect and manage the 20 priority tourism sites of the province and ultimately sustainable tourism
development.
The Oudomxay Department of Information, Culture and Tourism hope the plan to protect and
manage natural, cultural and historic heritage for tourism will be beneficial to all sectors of society to
recognize, understand and participate in the protection and management of heritage tourism. Although
there maybe gaps in the contents provided, but we welcome any comments and contributions, which we
will make updates according and make appropriate adjustments that fits with local context.

Part I
Introduction
Oudomxay, located at the center of the Lao PDR’s Northern provinces, is abundantin natural
resources, biodiversity, lush greenery and rivers streams and inhabited by ethnic groups. It is therefore
known for “the land of the north, the sea of fog, ethnic tribes and high mountains.”
With an area of 15,370 square kilometers, Oudomxay covers 14% of the north and 6.5% of the
country.To its north is China, east is Luang Prabang province, south is Xayaburi province, and west
are Luang Namtha and Bokeo provinces. Its mountains account for 85% of the province.There are 7
districts, namely Xay, Lah, Nahmo, Nga, Houn and Pahkbeang. It is home to 12 tribes, 57 village groups,
471 villages, with 55,764 households and a population of 303,938 people, 152,137 of whom are female.
The average density is 19 people per square kilometer.
Oudomxay has 119 tour sites with 85 not yet surveyed, 34 surveyed, and 20 are opened for
service. Within those sites, 67 are categorized as natural, 47 are cultural and 5 are historical. Among
the sites mentioned, the provincial authorities have prioritized and selected 20 sites with the highest
potential to improve and develop in order to attract both domestic and foreign tourists. The development
will improved facilities and provide convenient services to tourist, as well as generate local income to
raise people’s quality of life and gradually alleviate poverty.
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Summary on the Conservation and Management Efforts over the Heritage Tourism
In the past, authorities at every level have focused on providing guidance to protec the ritage

places. After the government’s policies to open the economy to the world, the Department determined
a tourism strategy since 1985 which brought together the party, including the central government and
local authorities to guide, lead and provide budgetary support in order to protect and manage the tourism
heritage continuously, and prioritize tourism as one of the pillars for economic and provincial social
development. The vision determined in the seventh congress of the Provincial Party Committee is
todevelop Oudomxay’s capacities around agricultural, industrial, services and sustainable tourism; to
protect and manage the natural, cultural and historical aspects of heritage tourism of the province in
order to make it a destination for tourism. The Lao P.D.R. government has issued several legislations on
the protection and management of heritage both tangible and intangible, such as:
1) the legislation on national heritage
2) the legislation on environmental protection
3) the legislation on urban planning
4) the legislation on property
5) the legislation on tourism
6) the legislation on construction
In the past 10 years, the local provincial Department of Information, Culture and Tourism have
developed tools for the management and protection of the tourism heritage. They have been periodically
surveying the locations and improving the conservation and development plans for the protection of the natural,
1

cultural and historical heritages to highlight the local characteristics. It is possible for us to preserve the
unique antiquities, particularly the natural, cultural and historical sites for long-term conservation. The
tourism sector, in cooperation with relevant sectors at the local and central level, has determined and
wrote a development and management strategy for the tourism of Namkat Waterfall 2011-2015. Between
2009 -2012 the development and managementof tourism in Pak Beang district received supported from
the tourism project funded by the ADB to develop ecotourism, community-based tourism with the aim
to help eliminate poverty (i.e. Pro-PoorTourism).The German development organization (GIZ) funded
and supported human resources development efforts in tourism from 2005 – 2010.Both programshave
helped push tourism activities to succeed in completing surveys, publishing advertisements, setting up
homestays, developed village meeting halls and information rooms, develop viewpoints, constructed
tourist amenities, carried out survey and registration of tourism sites and training. The building of these
tourism facilities was in collaboration with bordering neighbors: China, Vietnam and Thailand to
exchange information on tourism and tourism links, in addition to technical collaboration with the other
international organizations such as UNIDO, UNODC and SMITFOUNDATION.
The provincial authorities see the value of culture and nature, thus have cooperated with relevant
sectors and locals to plan for the protection and management of and legislation on forest and
environmental management, land use, the preservation and management of ethnic cultures, the
conservation and maintenance of monasteries and others. These efforts have increasedthe province’s
momentum in managing its heritage integrities.
Oudomxay has contributed in protecting the invaluable heritage sustainably to maintain its
beauty, traditions of ethnic people, culture and history. All this has motivated and impressed domestic
and international tourists, which has helped increased tourism in the province – making it the charming
land of northern Lao.
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2.1

Rationale and principles used in the planning of the preservation and management of
natural, cultural and historic heritage for tourism 2016-2025
Rationale
The growth of tourism has directly and indirectly affected culture, socio-economic, and the

environment. Tourism in Oudomxay has grown continuously on an average rate of 12% per year, which
has improved the quality of life of local people and gradually improving the socio-economic status of
the province. Along with its advantages, there are some activities from tourism which have negative
and concerning impacts that have degraded and destroyed parts of the heritage. In addition, some tour
destinations in the province which are very old have been looted, are destroyed and badly damaged.
Therefore, it was found necessary to formulate a plan to protect and manage the natural, cultural and
historical heritage for the sustainability of tourism, and to developthem to be lasting tourism destinations.
2.2

Principles

-

Protect and govern the heritage attractionsfor sustainability.

-

Reduce development that has negative impact on nature, culture and history of the province and

the Lao P.D.R.
2

-

Increase awareness among relevant stakeholders in order to promote conservation of heritage

tourism resources that is related to the socio-economic development.
-

Promote responsible tourism business operation to help conserve tourism resources. Form

cooperation with local authorities and communities in order to provide the highest economic benefits to
the society while maintaining minimal negative impacts to the resources.
-

Identify funding sources for the sustainable conservation, preservation and management of the

province’s cultural, natural and historic heritage.
-

Focus on continuous protection effort of the heritage significance in accordance with the plan.

-

Assess the short and long term impacts of tourism development and management by utilizing

current market surveys, tourist satisfaction surveys and stakeholders feedbacks.
-

Create maximum socio-economic benefits for the state, stakeholders and the local people.

-

Tourism development must not exceed the carrying capacityof the area, the local people and the

environment.
-

Infrastructure development must be environmentally friendly, be consistent with the uniqueness

of the local culture, customs, traditions and architecture and reduce energy consumption.

3

Scope planning protection and management of natural, cultural and historical
heritages for tourism in the years 2016-2025
The plan to protect and managethe natural, cultural and historicheritage was drafted with the

purpose of restoring management, providing the foundation for regulations and rationale that is aimed
at conservation and management of heritage resources. The plan is to ensure that tourism is integrated
into the overall socio-economic development of the province. More over, this plan provides management
provisions for only priority heritage tourism sites as identified by the Champasak government. It does
not apply to all provincial tourism sites.
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Part II
The Natural, Cultural and Historic Heritage Tourism
Protection and Management Plan
References and Methodology
The plan on the protection and management of the tourism heritage is the master plan to set the

direction and targets for the protection and management of natural, cultural and historical heritage for
tourism based on the documents listed below:
-

The revised law on tourism No. 32 / ສພຊ, dated 24 July 2013.

-

Resolution of Oudomxay’s eighth (VIII) Congress of the Party Committee.

-

Oudomxay’s eighth (VIII) five-year socio-economic development plan (2016-2020).

-

Oudomxay’s development strategy and tourism promotion plan for 2012 - 2020.

-

Project Activities Implementation Plan for the Mekong Subregion Tourism Infrastructure for

Inclusive Growth Project supported by the ADB and the Community-based Tourism for Sustainable
Economic Development Phase 2.
A holistic approach was employed to draft this document. The process included: field surveys
and data collection, feasibility study, stakeholder analysis and consulations. In addition, analyses
were carried out to identify the core strengths, weaknesses, opportunities and threats. Based on the
information gathered and analyzed, the vision, goals, strategies and targets were set. All this is reflected
in the direction and goal to protect and manage the heritage resources, which is in line with the
government’s and Oudomxay’s provincial policies that has been laid out periodically.

2

SWOT Anylasis

2.1

Strengths

-

Oudomxay has a lot of potential. It is centrally located and has transportations channels via land,

water, and air linking it to other provinces and neighboring countries
-

Its natural resources are outstanding. The provincial leaders identified tourism as a priority in the

socio-economic sector
-

The indigenous people’s way of like still retains a unique origin.There are customs and various

festivals such as the Lao New Year, the rocket festival, Hokhaopadapdin festival, floating lantern
festival, boat festival, Krur (or ethnic new year) festival, Jiang festival and others.
-

Oudomxay is peaceful, politically stable and has social order.

-

It has unique architectural buildings particularly original ethnic-style homes, urban structures

that were built that are unique to the individual complex ethnic cultures which lies in the mountains –
demonstrating the richness and natural beauty of the northern city, the sea of fog and tribal people of the
mountains.
2.2

Weaknesses

-

The previous tourism protection and management plan was not implemented due to insufficient

budget.
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-

The management, protection, and administration of several tour sites in the province are still not

up to standards.
-

Some of the construction, renovation of buildings, restorations are in disagreement with urban

planning regulations.
-

The laYawut of traffic in urban areas is not in order and has been an inconvenience for tourists

and locals.
-

The urban municipality is narrow and management systems for waste and effluents are not up to

standard.
-

Congestion in the cities due to the people coming from the other localities creates air and sound

pollution – damaging the environment.
-

The management and protection of tour sites, the environment, biodiversity and valuable ancient

archaeological sites are not performed as well as it should.
-

Tourism services are not up to quality standard as most businesses are family-run businesses.

-

The Buddhist tradition to worship and celebrate festivities is not organized nor seriously

managed which may lead to the degradation of a unique culture if there are no protection, preventative
mechanism and proper solutions.
-

Some Yawuth are influenced by other cultures and imitate them, particularly in their

inappropriate clothing.
-

Facilities for public services in the city’s public areas are not enough. Parking spaces, public

bathrooms, the resting place (parks), and procedures to maintain safety for tourists is not enough.
-

Tourism personnel are not knowledgeable, skilled or are aware in the protection and management

of tourism heritage.
2.3

Opportunities

-

Authorities from all areas have paid attention to tourism and have made tourism a priority in the

socio-economic sector.
-

A current tourist trend worldwide is the desire of tour groups, individual travels and students to

experience a combination of cultural, natural and historical exposures.
-

Oudomxay’s central location with roads connecting to neighboring countries makes it a

destination for tourism in the future.
2.4

Challenges

-

Development regardless of technical considerations might risk the sustainability of tourism

resources for the future of Oudomxay.
-

Being a part of the ASEAN Economic Community could be challenging if the unique tourism

products are not protected and is distinguished, as it may lead to loosing market shares to other ASEAN
countries.
-

Relocation of villagers and the influx of foreigners moving to Oudomxay for business

opportunitieschanges local’s way of living and their traditions.
-

Global changes causes unrest in some regions resulting in economic downturn, which affected

the tourism industry directly and indirectly.
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3.1

Vision, Objectives and Targets of the Plan to Protect and Manage the Natural,
Cultural and Historical Tourism Heritages in 2016 – 2025
Vision
The vision of the plan to protect and manage the heritage tourism resources, in line with the

development and tourism promotion strategy of the province is: “The tourism development and
promotion of Oudomxay province to enable modern transit services, tourism links with all northern Lao
provinces and sustainable tourism.”
3.2

Objectives

-

To protect and manage the heritage tourism resources of Oudomxay for lasting value.

-

To attract both domestic and international tourists and create Oudomxay as adestination for

natural, cultural and historical tourism in the region and internationally.
-

To increase revenue from tourism and create jobs for local people.

-

To improve service quality to meet international standards.

-

To promote the participation of all sectors of society in the protection and management of

the heritage tourism resources.
3.3

Targets

-

Aim to attract 267,703 international tourists in 2020 and 345.996 in 2025.

-

Strive to protect and manage tourism resources sustainably.

-

Generate USD 14,383,414 in revenue from tourism;achieve an average stay rate of 2 days and

average spending per tourists of USD 37-50/day in 2020 andgenerating total revenue of USD 25,632,306
in 2025.
-

Create up to 1,500 jobs by 2020 and 2,500 jobs by 2025 for people of all ethnic groups in urban

and surrounding rural areas in the service industry as a contribution to realizing the policy of the
province on reducing poverty by 65 percent by 2020 and 80 percent by 2025.
-

Seek funds from domestic and international sources to restore at least 3 temples in the province

by 2025.
-

Strive to increase diversity of souvenir product varieties of at least 7 items by 2025. Produce

promotional materials to further promote Oudomxay’s tourism at home and abroad, such as: 30,000
tour guide books; 30,000 maps of downtown Xay city within 10 years; 30,000 suggestive tourism
brochures in 3 languages (English, Chinese and Lao); 20,000 poster of Dos and Don’ts; 20,000
brochures of temples within Xay city; 1,500 DVDs and video CD (VCD). Souvenir productions include:
3,000 commemorative shirts; 2,000 hats; 2,000 umbrellas; 2,000 wall clocks; 3,000 pens; 2,000 note
books; 3,000 tourism desk calendars; 3000 wall calendars; 4,000 tourism promotion tote bags; 3,000
passport sleeves.
-

Create 10 tourism promotional documentaries by 2025.

-

Develop and improve human resources in the tourism industry by training and upgrading the

capacitiesof 5,000 people around administration, management and services by 2025.
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-

The tourism sector in collaboration with other related sectors complete 100 percent on

demarcation borders areas of attraction sites and develop appropriate tour circuits showcasing the
natural, cultural and historical tourism sites by in 2025.
-

Survey and collect data andregistration 70 percent of tour sites across the province by 2020, and

open 3 new tourism sites by 2020 and another 3 sites by 2025.
-

Complete the dissemination of rules and legislations on the protection and management of the

heritage tourism resources to all parties concerned before 2020.
-

Continue to cooperate with other provinces and other domestic and international organisations

on tourism, transportation and mutual information exchange; and attract more tourists to visit.
-

Build 65 percent of the infrastructure related to the protection and management of the natural,

cultural and historical heritage according to the government’s stipulation by 2020 and 95 percent by
2025.
-

By 2025, develop and promote tourism to be 80 percent within the actual supporting

capacities of each destination by developing with a focus and certain purpose in cooperation with the sectors
concerned, local people and the business sector in order to create positive images.
-

Create management mechanisms for the 6 prioritized natural, cultural and historical heritage

sites by 2025.
-

Strive to improve urban areas management that preserves heritage places and ensure safe and

clean environment.
3.4

Strategy
The strategies to achieve the objectives set in the plan to protect and manage the natural, cultural

and historic heritages include the following:
Objective 1: To protect and manage the heritage tourism resources of Oudomxay in order to retain its value,
the strategies include:
1)
Create a plan to protect and manage the natural, cultural and historic tourism heritages with
focus and specific targets.
2)

Implement the protection and management of the natural, cultural and historic tourism

heritages.
3)

Restore and promote the outstanding aspects of nature, the unique culture and preserve the

historic heritage and traditions for tourism.
4)

Improve and develop stringent regulations for the protection and management of heritages

tourism.
Objective 2: To attract both domestic and international tourists and establish Oudomxay as a destination
for natural, cultural and historical tourism in the region and internationally, the strategies are as follows:
1)

Develop theOudomxay Destination Development, Management and Promotion Plan

(DMP).
2)

Improve the urban infrastructure to make it systematic and comprehensive.

3)

Improve tour destinations up to standards that can be utilized sustainably.

4)

Create marketing and advertising activities to promote heritage tourism.
7

5)

Develop human resources in the tourism sector related to the protection and management

heritage tourism resources.
Objective 3: To increase the tourism revenue and create jobs for local people, the strategies include the
following:
1)
Promote various activities related to the protection and management of the heritage tourism
resources and generate income for the community.
2)

Enhance the capacities and skills of local people.

3)

Create conditions and provide convenience for the generation of tourism revenue and create

jobs for local people (related to sales).
Objective 4: To improve the quality of tourism services to meet international standards, the strategies
include the following:
1)

Create legislations to improve services linked to the protection and management of the

tourism heritage to meet quality and international standards.
2)

Strengthen capacity of the operators and service units linked to the protection and

management of the heritage resources.
3)

Encourage the monitoring and management of services related to the protection of the

heritage tourism resources.
Objective 5: To promote the participation of all sectors of society to protect and manage the natural,
cultural and historic heritage of Oudomxay for tourism, the strategies include the following
1)

Cooperation between the public and private/business sectors and local people in the

protection and management of resources for heritage tourism.
2)

Determine the collaboration framework between public, private/business sectors and local

people in the protection and management of the tourism heritage.
3)

4
-

Promote the monitoring, inspection and evaluation of the protection and management

systems for heritage sites.

Oudomxay’s tourism policy
Promote public and business investments both domestic and overseas in developing tourism

infrastructure and in tourism products that is focused and comprehensive, in order to support tourism
that conforms to the rules, regulations and laws.
-

Improve tour sites currently in service to be of higher quality. Focus on developing attractions

that have been surveyed ensure readiness for public access.
-

Promote conservation and participation in tourism by involving several sectors including public,

private, and ethnic people so they can acknowledge and understand, and become the strength to further
promote and take ownership.
-

Promote, conserve and preserve the local culture, customs and traditions and the environmental

sustainably.
-

Encourage the tourism associations to advertise and promote through various media channels

domestically and abroad in order to attract potential markets and increase the number of international
8

arrivals.
-

Create awareness among people of all ethnic groups to maintain the culture, customs and

traditions that are unique to the locales, and to promote tourism of villages that are near to key
attractions.
-

Promote tourism in accordance with the site’s carrying capacity, while at the same time prioritise

and selectively develop with focus and specific targets.
-

Develop tourism in a way that links with national defense in order to maintain peace and security,

and enable continuous provincial economic growth.
-

Develop tourism that encourages ownership by the relevant sectors, and make it a business of

international standards.
-

Devise domestic tourism governance mechanisms and formulate development plans that are

harmonious; and create colorful, varied, standardized and quality tourism products with packaging that
are competitive with the market.
-

Vigorously attract foreign and international investments towards the tourism sector in order to

support the growth of tourism.
-

Encourage the public and private sectors to organize traditional ethnic cultural festivals, food

festivals, among others, to promote tourism.
-

Build the capacities and skills of tourism human resources and tourism service operators to be

solid.
-

Increase the use of tourism legislations, laws, regulations, and various requirements to facilitate

the management and to provide safe services to tourists.
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5.1

Programs and Projects for 2016-2025
To achieve the strategic objective to protect and manage the natural, cultural and historic heritage

with focus and specific targets
Program 1: Develop the conservation and management plan for Jom Ong cave
Project 1:

Survey and collect data in Jom Ong cave area.

Project 2:

Write detailed protection and management zoning plans for Jom Ong cave.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 2: Develop the conservation and management plan for Nam Kut waterfall
Project 1:

Survey and collect information about Nam Kut waterfall.

Project 2:

Write detailed protection and management plan for Nam Kut waterfall.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 3: Develop the conservation and management plan for Nam Hin basin
Project 1:

Survey and collect information about Nam Him basin.

Project 2:

Write detailed protection and management plan for Nam Hin basin.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 4: Develop the conservation and management plan of (the Akha ethnic group), Ahno Village
9

Project 1:

Survey and collect information about Ahno Village.

Project 2:

Write detailed protection and management plan for Ahno Village.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 5: Develop the conservation and management plan for Nam Haeng waterfall
Project 1:

Survey and collect information about Nam Haeng waterfall.

Project 2:

Write detailed protection and management plan for Nam Haeng waterfall.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 6: Develop the conservation and management plan for Sah Phan Pi (Thousand Year Tea) Forest
Project 1:

Survey and collect information about Sah Phan Pi Forest.

Project 2:

Write detailed protection and management plan for Sah Phan Pi Forest.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 7: Develop the conservation and management plan for Kilometer 11 Waterfall
Project 1:

Survey and collect information about Kilometer 11 Waterfall.

Project 2:

Write detailed protection and management plan for Kilometer 11 Waterfall.

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 8: Develop the conservation and management plan for Phouxay Ratana Ming Mueang Stupa
Project 1:

Survey and collect information about Phouxay Ratana Ming Mueang Stupa.

Project 2:

Write detailed protection and management plan for Phouxay Ratana Ming Mueang Stupa

Project 3:

Organize stakeholder meetings and consultation and request approval of the plan.

Program 9: Develop the conservation and management plan for Pha Chao Singkham Temple
Project 1:

Survey and collect information about Pha Chao Singkham Temple.

Project 2:

Write detailed protection and management plan Pha Chao Singkham Temple.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 10: Develop the conservation and management plan for (Lue ethnic group), Yaw Village
Project 1:

Survey and collect information about (Lue ethnic group), Yaw Village.

Project 2:

Write detailed protection and management plan for (Lue ethnic group), Yaw Village.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 11: Develop the conservation and management plan for Lamthein (Candle Stem) Forest
Project 1:

Survey and collect information about Lamthein (Candle Stem) Forest.

Project 2:

Write detailed protection and management plan Lamthein (Candle Stem) Forest.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 12: Develop the conservation and management plan for Nam Jae Waterfall
Project 1:

Survey and collect information about Nam Jae Waterfall.

Project 2:

Write detailed protection and management plan for Nam Jae Waterfall.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 13: Develop the conservation and management plan for (Thai Khao ethnic group), Samkang
Village
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Project 1:

Survey and collect information about (Thai Khao ethnic group), Samkang Village.

Project 2:

Write detailed protection and management planfor (Thai Khao ethnic group), Samkang

Village.
Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 14: Develop the conservation and management plan for Pha Chao Khamtanh Cave
Project 1:

Survey and collect information about Pha Chao Khamtanh Cave.

Project 2:

Write detailed protection and management plan for Pha Chao Khamtanh Cave.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 15: Develop the conservation and management plan for Nam Lod Phu (underground mountain
stream)
Project 1:

Survey and collect information about Nam Lod Phu .

Project 2:

Write detailed protection and management plan for Nam Lod Phu.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 16: Develop the conservation and management plan for Mok Fak Cave
Project 1:

Survey and collect information about Mok Fak Cave.

Project 2:

Write detailed protection and management plan for Mok Fak Cave.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 17: Develop the conservation and management plan for Ta Le Waterfall
Project 1:

Survey and collect information about Ta Le Waterfall.

Project 2:

Write detailed protection and management plan for Ta Le Waterfall.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 18: Develop the conservation and management plan for (Khmu ethnic group), Yawi Hai Village
Project 1:

Survey and collect information about (Khmu ethnic group), Yawi Hai Village.

Project 2:

Write detailed protection and management plan for (Khmu ethnic group), Yawi Hai

Village.
Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 19: Develop the conservation and management plan for (Akha ethnic group), Phu Thaen
Village
Project 1:

Survey and collect information about (Akha ethnic group), Phu Thaen Village.

Project 2:

Write detailed protection and management plan for (Akha ethnic group), Phu Thaen

Village.
Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.

Program 20: Develop the conservation and management plan for Kood Cave, Huay Salark Village, Nga
District
Project 1:

Survey and collect information about Kood Cave.

Project 2:

Write detailed protection and management plan for Kood Cave.

Project 3:

Organize stakeholder meetings, consultations and request approval of the plan.
11

5.2.

To achieve the strategic actions to protect and manage the natural, cultural and historic heritage,

the programs and projects include:
Program 1: protection and restoration of natural, cultural and historic heritage places for tourism.
Project 1:

Improvement and restoration of Jom Ong Cave.

Project 2:

Improvement and restoration of Nam Kut Waterfall.

Project 3:

Improvement and restoration of Nam Hin Basin.

Project 4:

Improvement and restoration of (Akha ethnic group), Ahno Village.

Project 5:

Improvement and restoration of Nam Haeng Waterfall.

Project 6:

Improvement and restoration of Sah Phan Pi Forest.

Project 7:

Improvement and restoration of Kilometer 11 Waterfall.

Project 8:

Improvement and restoration of Phuxay Ratana Ming Mueang Stupa.

Project 9:

Improvement and restoration of Pha Chao Singkham Temple.

Project 10:

Improvement and restoration of (Lue ethnic group), Yaw Village.

Project 11:

Improvement and restoration of Lamthein Forest.

Project 12:

Improvement and restoration of Nam Jae Waterfall.

Project 13:

Improvement and restoration of (Thai Khao ethnic group), Samkang Village.

Project 14:

Improvement and restoration of Pha Chao Khamtanh Cave.

Project 15:

Improvement and restoration of Nam Lod Phu (mountain) Stream.

Project 16:

Improvement and restoration of Mok Fak Cave.

Project 17:

Improvement and restoration of Ta Le Waterfall.

Project 18:

Improvement and restoration of (Khmu ethnic group), Yawi Hai Village.

Project 19:

Improvement and restoration of (Akha ethnic group), Phu Thaen Village.

Project 20:

Improvement and restoration of Kood Cave, Huay Salark Village, Nga District.

Program 2: Manage and administer the prioritized heritage tourism sites
Project 1:

Developregulations and management plan for Jom Ong Cave.

Project 2:

Develop regulations and management plan for Nam Kut Waterfall.

Project 3:

Develop regulations and management plan for Nam Hin Basin.

Project 4:

Develop regulations and management plan for (Akha ethnic group), Ahno Village.

Project 5:

Develop regulations and management plan for Nam Haeng Waterfall.

Project 6:

Develop regulations and management plan for Sah Phan Pi Forest.

Project 7:

Develop regulations and management plan for Kilometer 11 Waterfall.

Project 8:

Develop regulations and management plan for Phuxay Ratana Ming Mueang Stupa.

Project 9:

Develop regulations and management plan for Pha Chao Singkham Village.

Project 10:

Develop regulations and management plan for (Lue ethnic group), Yaw Village.

Project 11:

Develop regulations and management plan for Lamthein Forest.

Project 12:

Develop regulations and management plan for Nam Jae Waterfall.

Project 13:

Develop regulations and management plan for (Thai Khao ethnic group), Samkang

Village.
Project 14:

Develop regulations and management plan for Pha Chao Khamtanh Cave.

Project 15:

Develop regulations and management plan for Nam Lod Phu Stream.

Project 16:

Develop regulations and management plan for Mok Fak Cave.
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Project 17:

Develop regulations and management plan for Ta Le Waterfall.

Project 18:

Develop regulations and management plan for (Khmu ethnic group), Yawi Hai Village.

Project 19:

Develop regulations and management plan for (Akha ethnic group), Phu Thaen Village.

Project 20:

Develop regulations and management plan for Kood Cave, Huay Salark Village, Nga

District.
5.3.

To achieve the strategic actions to restore and promote the outstanding natural, cultural

uniqueness and preserve the historic heritage for tourism the programs and projects are:
Program 1: Improve and promote the traditional Baci ceremony
Project 1:

Improve the regulations for the Baci ceremony for Pha Chao Singkam Temple.

Project 2:

Allocate vender spaces for sales of worshipping goods.

Project 3:

Create the people’s awareness to be involved in the conservation of the Baci ceremony.

Project 4:

Track, monitor and evaluate results of Baci ceremonies.

Program 2: Protect and manage tourism products under the project on sustainable tourism development
(funded by ADB) in Oudomxay Province.
Project 1:

Review and evaluate the project implementation to develop sustainable tourism (funded

by ADB) Oudomxay Province.
Project 2:

Encourage - promote participatory tourism products development under the sustainable

tourism development project (funded by ADB) Oudomxay Province.
Program 3: Plan to protect and manage various festivals of the Lue ethnic group in Beang District
Project 1:

Survey and collect information about festivals unique to the Lue ethnic group

Project 2:

Create the detail plan to protect and manage traditional festivals.

Porject 3:

Promote and organise traditional festivals and events that is unique to Oudomxay

Province.
Program 4: Plan to protect and manage traditional customs and culture of the Lue ethnic group
Project 1:

Surveys and data collection of traditions and customs of the Lue ethnic group.

Project 2:

Create the detail plan to protect and manage traditions and customs of the Lue ethnic

group.
Project 3:

Promote and organise community awareness on the plan to protect and manage traditions

and customs of the Lue ethnic group, Oudomxay Province.
Program 5:

Develop plan to protect and manage local traditional arts

Project 1:

Surveys and data collection of local traditional arts of the province.

Project 2:

Draft detailed plan to protect and manage local traditional arts.

Project 3:

Disseminate the plan to protect and manage local traditional arts to communities.

Program 6: Develop local traditional knowledge preservation and management plan
Project 1:

Surveys and compile local traditional knowledge and know-how.

Project 2:

Draft handbook outlining products that considered as local traditional knowledge and

know-how.
Project 3:

Dissemination of publication among communities about their local traditional

knowledge.
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Program 7: Refine and revive local food that is unique to Oudomxay
Project 1:

Surveys and data collection of traditional food that is unique to Oudomxay.

Project 2:

Compilation of Oudomxay traditional food and specialty.

Project 3:

Dissemination and food preparation training for all relevant stakeholders of the society.

Program 8: Refine and rivive carving traditions and other arts forms of Oudomxay province
Project 1:

Surveys and data collection of local carving other local arts.

Project 2:

Develop detailed plan to protect and manage local carving art traditions.

Project 3:

Dissemination of the plan to protect and manage local carving art traditions.

Program 9: Develop Oudomxay Provincial interpretation plan.
Project 1:

Surveys and data collection of information required for interpretation.

Project 2:

Develop detailed interpretation plan.

Project 3:

Provide awareness to local people on how to present provincial information.

Program 10: Raise awareness among local communities on good host ettiquettes
Project 1:

Raise community awareness on etiquettes of being a good host.

Project 2:

Training for local communities on how to become good hosts.

5.4.

To achieve the strategic objective to improve and develop stringent regulations for the protection

and management of heritages tourism, the programs and projects are:
Program 1: Develop the heritage tourism protection and management database
Project 1:

Heritage tourism data collection and analysis.

Project 2:

Supply of equipment needed for database development.

Project 3:

Training for program installation and use.

Program 2: Develop standards for heritage tourism destinations
Project 1:

Develop and disseminate the protection and management regulations for nature-based

tourism sites.
Project 2:

Develop and disseminate the protection and management regulations for cultural-based

tourism sites.
Project 3:

Develop and disseminate the protection and management regulations for historic-based

tourism sites.
5.5.

To achieve strategic objective to develop the Oudomxay destination development, management

and promotional plan (DMP) the program and projects are:
Program 1: compile information regarding the protection and management of heritage tourism
Project 1:

Provide information on the protection and management of heritage tourism.

Project 2:

Implementation of activities within the DMP.

5.6.

To achieve the strategic objective to improve facilities and urban infrastructure systematically

and comprehensively, the programs and projects are:
Program 1: Improved facilities and conveniences that is linked to the protection and management of
heritage tourism
Project 1:

Improvement of access road to Pha That Xaymoungkhoun Rattana Ming Muang.
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Project 2:

Improvement of access road to Pha Chao Singkham Temple, La District.

Project 3:

Road upgrade and improvement around Cheng village, the Provincial Museum area.

Project 4:

Road upgrade and improvement around the Kaisone Phomvihane Memorial.

Project 5:

Improvement of access road to the Buddha Footprint site at Longya and Poung Hieng

village on Route 13E, La District.
Project 6:

Road improvement between Bo and Fan village in Xay District.

Project7:

Installation of directional signs for Chom Ong Cave, Xay District.

Project 8:

Installation of directional signs for attractions around Xay District.

Project 9:

Installation of directional signs for Nam Kut Waterfall.

Project 10:

Installation of directional signs at major intersections including: Houay Khoum

intersection, Km 4 intersection direction to Luang Namtha.
Project 11:

Installation of directional sings and map indicating tourism sites of the northen provinces

at strategic location including: Oudomxay-Luang Prabang boarder, Oudomxay-Phongsaly border,
Oudomxay-Luang Namtha border, the Mekong bridge at Pak Beang-Xayabouly border and the boat
landing at Pak Beang.
Project 12:

Construct public facilities including toilets around the urban centre of Xay District

including these locations: Houay Khoum and Na Lao village, Pha That Xaymoungkhoun Rattana Ming
Muang and others.
Project 13:

Toilet facility improvement at Yaw and Tha Muen village and public toilet constrction at

Sam Khang village, Beang District.
Project 14:

Construct viewpoints along roads at Khew Jap, Xay-Na Mor District area.

Project 15:

Clean and hygienic restaurants and food outlets improvement in the districts.

Project 16:

Clean and safe accommodation improvement.

Program 2: Improved public services related to the protection and management heritage tourism
Project 1:

Upgrade quality of communition services.

Project 2:

Install ATM in key tourist areas such as boat piers, Mekong Bridge at Pak Beang District,

Pha Chao Singkham Temple in Muang La and others.
Project 3:

Upgrade the electricity and water supply at the Saymoungkhoun Rattanamingmuang

Stupa.
Project 4:

Improve electricity system at the Oudomxay Museum.

Project 5:

Upgrade the electricity and water supply at the Sayyaram Temple area at Cheng village.

5.7.

To achieve the strategic objective to improve tourism sites that meet standards for sustainable use

the program and projects are:
Program 1: Develop standards for heritage tourism destinations
Project 1: Develop nature-based tourism destination standards
Project 2: Develop cultural-based tourism destination standards
Project 3: Develop historic-based tourism destination standards
5.8.

To achieve the strategic objective to formulate marketing activities to advertise and promote

heritage tourism, the programs and projects are as below:
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Program 1: Create publications to promote conservation and management of heritage tourism attractions
Project 1:

Produce tourism brochures, posters, maps, VCD,DVD

Project 2:

Make documentary footage for tourism promotion purposes

Project 3:

Install promotional billboards in and around key locations around town.

Program2: Promotion campaign via electronic and social media platforms
Project 1:

Develop program/application supported on both IOS and Android platforms that delivers

accurate Khammouane tourism information to potential tourists via mobil phone and tablet.
Project 2:

Use of social media platforms for tourism promotion such as: Youtube, Facebook,

Twitter, Google+, Linkedin, Pinterest, Reddit and Instagram.
Project 3:

Upgrade the official tourism website that is relevant, modern, and comprehensive and in

multi-language.
Program 3: Support public relations activites related to tourism promotion
Project 1:

Organise FAM trips in conjuction with the domestic and international-based private

sectors.
Project 2:

Organise Caravan tours in conjuction with the domestic and international-based private

sectors.
Project 3:

Attend tourism expos and events domestically and internationally.

Project 4:

Organise press conferences to promote tourism activities and events.

Program 4: Promote local and traditional festivals and events
Project 1:

Organise traditional and local Festivals.

Project 2:

Promote the traditional folk dance, folk songs and literature.

Project 3:

Promote the provincial handicraft exhibitions and events

Project 4:

Organise Oudomxay Food Festival

Project 5:

Organise mini marathon to help boost tourism

Project 6:

Organise the Miss Oudomxay Beauty Contest.

5.9.

To achieve the strategic objective to develop of human resources in the tourism sector related to

the protection and management Heritage tourism attractions, the programs and projects are:
Program 1: upgrade knowledge and skills for staff in the tourism sector that is responsible for the
protection and management of heritage tourism attractions.
Project 1:

Training and development in heritage tourism protection and management for

government officials responsible for tourism.
Project 2:

Training and development in heritage tourism protection and management for

tourism

business operators.
Project 3:

Organise study tours and exchange visits to successful heritage tourism destinations

domestically and abroad.
Project 4:

Development of heritage tourism protection and management handbook.

Project 5:

Tranings and skills development provision for World Heritage Site guides.

Project 6:

Lagguage training provision for government officials in the tourism sector.
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Program 2: Provide necessary equipment and devices to the concerned department for training and
development of heritage tourism protection and management
Project 1:

Supply computer equipment to officials in the tourism department to enhance tasks of

heritage tourism protection and management.
Project 2:

Provide LCD projects for the tourism department.

Project 3:

Provide GPS tracking / survey devices to be used in surveys and site zoning relating to

heritage tourism attraction management.
Project 4:

Supply of printing equipment and devices such as printers, laminator to the tourism

department.
5.10. To achieve the strategic objective to promote of activities related to the protection and
management of heritage tourism recources and generate income for the community, the following
programs and projects are:
Program 1: Develop community-based tourism
Project 1:

Develop walking trails and community lodge at Samakysay, Po, Vipha and Thanong

village, Muang La District.
Project 2:

Develop walking trails and community lodge at Thamuen – Nam Jae Fall – Yaw Muang

village, Beang District.
Project 3:

Develop walking trails and community lodge at Pak Nguey village, Pak Beang District.

Project 4:

Develop tourism circuit and community lodge in and around Nga District municipal,

along the Mekong River of Yawy Hai, Khok Phu, Tham Pha O and Tad Pan village.
Project 5:

Improve and develop the Say Nam Pak community-based tourism circuit, Na Mor

District.
Project 6: Improve and develop community-based tourism in Houn District.
Project 7: Improve and develop community-based tourism in Xay District.
Program 2: Improvement of tourism product value chains
Project 1:

Pottery product improvement at Yaw Village, Beang District.

Project 2:

Traditional rice whiskey product improvement at Fan and Kut village, Xay District.

Project 3:

Improve organic vegetable farming in Xay, Beang and Houn District.

Project 4:

Textile handicraft product development at Yaw and Sam Khang, Beang District; Na Home

village, Houn District; and Kut village, Xay District.
Project 5:
5.11.

Bamboo craft product development and improvement at Xay and Beang District.

To achieve the strategic objective to upgrading the capacity and skills of local people, the

programs and projects include:
Program 1: Organise training and skills development in related field for local communities
Project 1:

Product packaging training for producers of dried pork rind at Donkeo and Pha Sak

village, Xay District.
Project 2:

Training of natural dye for textile producers at Pha Sak, Sak, Naxaithoung village, Xay

District; Yaw and Layna village, Beang District.
Project 3:

Local food/specialty preparation and hygiene training.

Project 4:

Food preservation and packaging for kao soy (kao soy noodle) paste producers at Xay

District.
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Program2: Develop local tourism product development handbooks
Project 1:

Develop traditional local products handbook.

Project2:

Develop handbook for food preparation and hygiene.

5.12.

To achieve the strategic objective to establish favorable conditions and facilitate access for local

people to maximize revenue from tourism and employment, the programs and projects are:
Program 1: Identification of funding sources and technical assistance
Project 1:

Identification of funding sources and provide technical assistance to local producers

Project 2:

Establish revolving fund scheme

Project 3:

Establish microcredit scheme and access to funding for local producers to stimulate

production
Program 2: Develop distribution channels for local products
Project 1:

Marketing support to assist with local product distribution and sales.

Project 2:

Establish a night market at Xay District municipal.

Project 3:

Develop display centres and product point of sales for local products.

Project 4:

Develop point of sales at key road stops.

Project 5:

Create product logos and trade marks to protect authencity of local products.

Program 3: Improve local product supply chains
Project 1:

Develop supply chain for bamboo weaving products

Project 2:

Develop supply chain for pottery products

Project 3:

Develop supply chain for textile products

Project 4:

Develop supply chain for agricultural products

5.13.

To achieve the strategic objective to formulate legislation to improve services linked to the

protection and management of heritage tourism resources, the program and projects are:
Program 1: Establish local product standards
Project 1:

Development of rating systems for local products and tourism services.

Project 2:

Development of standards for local products.

Project 3:

Feasibility study to establish product standards for the One District One Product (ODOP)

selection.
5.14.

To achieve the strategic objective tostrengthen capacity of the tourism operators and service

providers that is linked to the protection and management of heritage tourism attractions, the programs
and projects are:
Program 1: Capacity building for tourism service operators in Oudomxay
Project 1:

Service skills training that is linked to the protection and management of heritage tourism

attractions.
Project 2:

Development of accommodation (hotel, guesthouse and resort) services handbook.

Project 3:

Development of restaurants and food services handbook.

Project 4:

Development of guide services handbook emphasing Lao hospitality.

Program 2: Improve service quality of the tourism operators in Oudomxay
Project 1:

Provide technical support to tourism business operators
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Project 2:

Improve the coordination between the Tour Operators Associations, and other

organizations that are involved in tourism within Oudomxay province.
Project 3:

Training for local tourism service providers in genuine Lao service style.

5.15. To achieve the strategic objective to promote monitoring and management of services related to
the protection of heritage tourism attractions, the program and projects are as below:
Program 1: Develop systematic approach for monitoring and evaluation
Project 1:

Define evaluation criteria and effective system for reporting service quality.

Project 2:

Carry out assessment and evaluation of service quality.

5.16. To achieve the strategic objective to support the cooperations between public - private in
protecting heritagetourism attractions, the programs and projects are as follow:
Program 1: Provide platforms for consultations between the public, private/ business sectors and local
communities
Project 1:

Provide platform for consulations between the public, private/business sectors and local

communities in Xay District.
Project 2:

Develop media programs via radio, television, newspapers and magazines…etc.

Program 2: Organise lessons exchange on heritage tourism conservation and management
Project 1:

Organise domestic and international exchange visits to successful heritage tourism sites

on conservation and management.
5.17. To achieve the strategic objective to identify of appropriate form of cooperation between the
public and private participation and local communities for the protection and management of heritage
tourism, the programs and projects are as below:
Program 1: Develop a cooperation plan between the public, private/business sectors and the local
communities.
Project 1:

Develop annual plan outlining cooperation between public, private/ business sectors and

the local communities.
Project 2:

Define practical mechanism to enhance coorperation between public, private/business

sectors and the local communities.
Program 2: Implementation of the coorperation programs between the public, private/business sectors
and the local communities.
Project 1:

Implementation of the annual coorperation activities.

5.18. To achieve the strategic objective to monitor and evaluate heritage tourism attractions protection
and management, the program and projects are as below:
Program 1: Develop a stakeholders cooperation monitoring and evaluation system.
Project 1:

Define evaluation criteria and effective system for reporting service quality relating to the

coorperation with public, private/business sectors and the local communities.
Project 2:

Carry out assessment and evaluation of quality of coorperation between the public,

private/business sectors and the local communities.
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Part III
Implementation guidelines for the
Heritage Protection and Management Plan 2016 – 2025
In order to realize and effectively implement the plan to preserve and manage the natural, cultural
and historic heritage for tourism for 2016-2025, it requires the efforts of all levels of authorities,
especially the Department Information, Culture and Tourism. Additionally, the following guiding
principles must be observed:
1.

To integrate the workplans, programs and projects outlined in the heritage tourism protection and

management plan into the general monthly, quarterly and annual workplans to achieve continuous and
focused outputs.
2.

Organise meetings to disseminate the contents of the heritage tourism preservation and

management plan among government, businesses and local people to stimulate understanding and
recgonise the importance of tourism and its contribution to the socio-economic development. At the
same time encourage their active participation in the project implementation.
3.

The implementation of programs and projects must periodically carry out monitoring and

evaluation to recognize problems and find solutions timely.
4.

Concerning authorities at all levels must provide a concerted guidance and leadership as well

as to encourage the coorperation between relevant agencies ensuring successful implementation of
activities relating to the development of infrastructure, industies, handicraft and agriculture for tourism.
5.

The Government must increase its effort in infrastructure investment related to tourism

particularly access road to attractions.
6.

Monitor and evaluate each program, each project periodically to assess and provide solutions

to problems timely and at the same time report to senior government for further advice on the
implementation.

20

Part IV
Implementation Plan 2016-2025

Programs

Items

Program 1:
Develop the

plan for Jom Ong

2.

4.

5.

6.

7.

conservation and
management plan

2

2016-2020

and consultation and request

3

2016-2020

approval of the plan.
Survey and collect information

1

2017-2019

about Nam Kut waterfall

management plan for Nam Kut

2

2019-2021

and consultation and request

3

2021-2023

approval of the plan.
Survey and collect information

1

2017-2019

about Nam Him basin

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

Write detailed protection and
8.

for Nam Hin

management plan for Nam Hin
basin
Organize stakeholder meetings

basin
9.
Program 4:
Develop the

management zoning plans for Jom

waterfall
Organize stakeholder meetings

waterfall

Develop the

2015-2019

Write detailed protection and

for Nam Kut

Program 3:

1

and consultation and request
approval of the plan.
Survey and collect information

10.

about Ahno Village

conservation and

Development
Unit

Kip)

Source of
Funds

10

Government

Development
Unit

15

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

15

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

15

Government

Development
Unit

10

Government

Development
Unit

10

Government

15

Government

10

Government

Write detailed protection and

management plan
of (the Akha

Agencies

(Million

Organize stakeholder meetings

conservation and
management plan

Ong cave area

Ong cave

3.

Develop the

Time-frame

Budget

Write detailed protection and

cave.

Program 2:

Priority

Survey and collect data in Jom
1.

conservation
and management

Activities

Responsible

11.

management plan for Ahno

ethnic group),

Village

Ahno Village

Organize stakeholder meetings
12.

and consultation and request
approval of the plan.
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Development
Unit

Development
Unit

Program 5:
Develop the
conservation and
management plan

13.
14.

for Nam Haeng
waterfall

Survey and collect information about
Nam Haeng waterfall
Write detailed protection and management
plan for Nam Haeng waterfall

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

Organize stakeholder meetings and
15.

consultation and request approval of the
plan.

Program 6:
Develop the
conservation and
management plan

16.
17.

for Sah Phan Pi
(Thousand Year

Develop the
conservation and
management plan

18.

19.
20.

Program 8:
Develop the

21.

22.

plan for Sah Phan Pi Forest

consultation and request approval of the
plan.
Survey and collect information about
Kilometer 11 Waterfall
Write detailed protection and management
plan for Kilometer 11 Waterfall
consultation and request approval of the
plan.
Survey and collect information about
Phouxay Ratana Ming Mueang Stupa
Write detailed protection and management

conservation and
management plan

Write detailed protection and management

Organize stakeholder meetings and

for Kilometer 11
Waterfall

Sah Phan Pi Forest

Organize stakeholder meetings and

Tea) Forest
Program 7:

Survey and collect information about

23.

plan for Phouxay Ratana Ming Mueang

for Phouxay

Stupa

Ratana Ming

Organize stakeholder meetings and

Mueang Stupa

24.

consultation and request approval of the
plan.

Program 9:
Develop the
conservation and
management plan

25.
26.

Pha Chao Singkham Temple
Write detailed protection and management
plan Pha Chao Singkham Temple
Organize stakeholder meetings,

for Pha Chao
Singkham Temple

Survey and collect information about

27.

consultations and request approval of
the plan.

Program 10:
Develop the
conservation and
management plan

28.
29.

Village

(Lue ethnic group)
Write detailed protection and management
plan for (Lue ethnic group)
Organize stakeholder meetings,

for (Lue ethnic
group), Yaw

Survey and collect information about

30.

consultations and request approval of
the plan.
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Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

Program 11:
Develop the

31.

conservation and
management plan

32.

Forest.

33.

management plan Lamthein (Candle

2017-2019

2

2019-2021

consultations and request approval of the

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

plan.
Survey and collect information about

Program 12:
Develop the

Lamthein (Candle Stem) Forest
Write detailed protection and

1

Stem) Forest
Organize stakeholder meetings,

for Lamthein
(Candle Stem)

Survey and collect information about

34.

Nam Jae Waterfall

conservation and
management plan
for Nam Jae

35.

Waterfall
36.

Write detailed protection and management
plan for Nam Jae Waterfall
Organize stakeholder meetings,
consultations and request approval of the
plan.

Program 13:
Develop the

37.

conservation and
management plan

38.

for (Thai Khao
ethnic group),
Samkang Village
Program 14:
Develop the
conservation and
management plan

(Thai Khao ethnic group)
Write detailed protection and management
planfor (Thai Khao ethnic group)

39.

40.
41.

consultations and request approval of the
plan.
Survey and collect information about
Pha Chao Khamtanh Cave
Write detailed protection and management
plan for Pha Chao Khamtanh Cave
Organize stakeholder meetings,

42.

consultations and request approval of the
plan.

Program 15:
Develop the
conservation and
management plan

43.
44.

for Nam Lod Phu
(underground
mountain stream)
Program 16:
Develop the
conservation and
management plan

Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

Organize stakeholder meetings,

for Pha Chao
Khamtanh Cave

Survey and collect information about

Development

Survey and collect information about
Nam Lod Phu
Write detailed protection and management
plan for Nam Lod Phu
Organize stakeholder meetings,

45.

46.
47.

for Mok Fak Cave

consultations and request approval of the
plan.
Survey and collect information about
Mok Fak Cave
Write detailed protection and management
plan for Mok Fak Cave
Organize stakeholder meetings,

48.

consultations and request approval of the
plan.

23

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Program 17:
Develop the
conservation and
management plan for
Ta Le Waterfall
Program 18:
Develop the
conservation and
management plan for
(Khmu ethnic group),
Yawi Hai Village
Program 19:
Develop the
conservation and
management plan for
(Akha ethnic group),
Phu Thaen Village
Program 20:
Develop the
conservation and
management plan for

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

Village, Nga District
Program 21:
protection and
restoration of natural,
cultural and historic
heritage places for

Le Waterfall
Write detailed protection and management
plan for Ta Le Waterfall
Organize stakeholder meetings, consultations
and request approval of the plan.
Survey and collect information about
(Khmu ethnic group)
Write detailed protection and management
plan for (Khmu ethnic group)
Organize stakeholder meetings, consultations
and request approval of the plan.
Survey and collect information about
(Akha ethnic group)
Write detailed protection and management
plan for (Akha ethnic group)
Organize stakeholder meetings
Survey and collect information about
Kood Cave
Write detailed protection and
management plan for Kood Cave

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2023-2025

2

2023-2025

3

2023-2025

4

2023-2025

5

2023-2025

6

2023-2025

7

2023-2025

8

2023-2025

9

2023-2025

10

2023-2025

Organize stakeholder meetings,

Kood Cave, Huay
Salark

Survey and collect information about Ta

60. consultations and request approval of the
plan.
61.
62.
63.

tourism.
64.
65.
66.
67.
68.
69.
70.

Improvement and restoration of Jom Ong
Cave
Improvement and restoration of Nam
Kut Waterfall
Improvement and restoration of Nam
Hin Basin
Improvement and restoration of (Akha
ethnic group), Ahno Village
Improvement and restoration of Nam
Haeng Waterfall
Improvement and restoration of Sah
Phan Pi Forest
Improvement and restoration of
Kilometer 11 Waterfall
Improvement and restoration of Phuxay
Ratana Ming Mueang Stupa
Improvement and restoration of Pha
Chao Singkham Temple
Improvement and restoration of (Lue
ethnic group), Yaw Village
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Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

10

Government

15

Government

10

Government

100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government

71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
Program 22:
Manage and
administer the
prioritized heritage
tourism sites

81.
82.
83.
84.
85.
86.
87.
88.
89.

Improvement and restoration of Lamthein
Forest
Improvement and restoration of Nam Jae
Waterfall
Improvement and restoration of (Thai
Khao ethnic group), Samkang Village
Improvement and restoration of Pha Chao
Khamtanh Cave
Improvement and restoration of Nam Lod
Phu (mountain) Stream
Improvement and restoration of Mok Fak
Cave
Improvement and restoration of Ta Le
Waterfall
Improvement and restoration of (Khmu
ethnic group), Yawi Hai Village
Improvement and restoration of (Akha
ethnic group), Phu Thaen Village
Improvement and restoration of Kood
Cave
Develop regulations and management plan
for Jom Ong Cave
Develop regulations and management plan
for Nam Kut Waterfall
Develop regulations and management plan
for Nam Hin Basin
Develop regulations and management plan
for (Akha ethnic group), Ahno Village
Develop regulations and management plan
for Nam Haeng Waterfall
Develop regulations and management plan
for Sah Phan Pi Forest
Develop regulations and management plan
for Kilometer 11 Waterfall
Develop regulations and management plan
for Phuxay Ratana Ming Mueang Stupa
Develop regulations and management plan
for Pha Chao Singkham Village
Develop regulations and management plan

90.
91.
92.

for (Lue ethnic group), Yaw Village
Develop regulations and management plan
for Lamthein Forest
Develop regulations and management plan
for Nam Jae Waterfall

25

11

2023-2025

12

2023-2025

13

2023-2025

14

2023-2025

15

2023-2025

16

2023-2025

17

2023-2025

18

2023-2025

19

2023-2025

20

2023-2025

1

2019-2022

2

2019-2022

3

2019-2022

4

2019-2022

5

2019-2022

6

2019-2022

7

2019-2022

8

2019-2022

9

2019-2022

10

2019-2022

11

2019-2022

12

2019-2022

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

100

Government

100

Government

100

Government

100

Government

100

Government

100

Government

100

Government

100

Government

100

Government

100

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

Develop regulations and management plan
93.
94.
95.
96.
97.
98.
99.
100
Program 23:
Improve and
promote the
traditional Baci
ceremony

101
102

Program 24:
manage tourism

for Nam Lod Phu Stream
Develop regulations and management plan
for Mok Fak Cave
Develop regulations and management plan
for Ta Le Waterfall
Develop regulations and management plan
for (Khmu ethnic group), Yawi Hai Village
Develop regulations and management plan
for (Akha ethnic group), Phu Thaen Village
Develop regulations and management plan
for Kood Cave
Improve the regulations for the Baci
ceremony for Pha Chao Singkam Temple
Allocate vender spaces for sales of
worshipping goods
Create the people’s awareness to be
ceremony
Track, monitor and evaluate results of Baci
ceremonies
Review and evaluate the project imple-

2019-2022

14

2019-2022

15

2019-2022

16

2019-2022

17

2019-2022

18

2019-2022

19

2019-2022

20

2019-2022

1

2017-2019

2

2017-2019

3

2017-2019

4

2017-2019

1

2017-2019

2

2019-2020

3

2020-2021

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

20

Government

10

Government

20

Government

20

Government

Project 2: Encourage - promote

project on

participatory tourism products

sustainable
development

for Pha Chao Khamtanh Cave
Develop regulations and management plan

13

105 mentation to develop sustainable tourism
(funded by ADB) Oudomxay Province.

products under the

tourism

Village
Develop regulations and management plan

103 involved in the conservation of the Baci
104

Protect and

for (Thai Khao ethnic group), Samkang

development under the sustainable tourism
106

development project (funded by ADB)
Oudomxay Province.

(funded by ADB)
in Oudomxay
Province.
Program 25:
Plan to protect

107

and manage
various festivals
of the Lue ethnic
group in Beang
District

108

Survey and collect information about festivals unique to the Lue ethnic group
Create the detail plan to protect and manage
traditional festivals.
Promote and organise traditional festivals

109 and events that is unique to Oudomxay
Province.

26

Management
Unit
Management
Unit
Management
Unit

Program 26:
Plan to protect

110

and manage
traditional

111 traditions and customs of the Lue ethnic

Develop plan to

112

113
114

traditional arts
115
Program 28:
Develop local

116

traditional
knowledge
preservation and

2

2019-2020

3

2020-2021

1

2017-2019

2

2019-2020

3

2020-2021

1

2017-2019

2

2019-2020

3

2020-2021

1

2017-2019

awareness on the plan to protect and
manage traditions and customs of the Lue
ethnic group, Oudomxay Province.
Surveys and data collection of local
traditional arts of the province.
Draft detailed plan to protect and manage local
traditional arts.
Disseminate the plan to protect and manage
local traditional arts to communities.
Surveys and compile local traditional
knowledge and know-how.

117 considered as local traditional knowledge

2

2019-2020

3

2020-2021

1

2017-2019

2

2019-2020

3

2020-2021

1

2017-2019

2

2019-2020

3

2020-2021

and know-how.
Dissemination of publication among
118 communities about their local traditional
knowledge.

Refine and revive
local food that is
unique to
Oudomxay

Program 30:
Refine and rivive
carving traditions
and patterns of

119
120
121
122
123

Oudomxay
province
Program 31:
Develop

124
125

Oudomxay
Provincial
interpretation plan

Unit
Management
Unit

10

Government

20

Government

Management
Unit

20

Government

Management
Unit

10

Government

Management
Unit

20

Government

Management
Unit

20

Government

Management
Unit

15

Government

50

Government

20

Government

15

Government

50

Government

50

Government

15

Government

20

Government

20

Government

15

Government

20

Government

20

Government

Draft handbook outlining products that

management plan

Program 29:

Management

Promote and organise community

protect and
manage local

2017-2019

group.

culture of the Lue

Program 27:

customs of the Lue ethnic group.

1

Create the detail plan to protect and manage

customs and
ethnic group

Surveys and data collection of traditions and

126

Surveys and data collection of traditional
food that is unique to Oudomxay.
Compilation of Oudomxay traditional food
and specialty.
Dissemination and food preparation training
for all relevant stakeholders of the society.
Surveys and data collection of local carving
other local arts.
Develop detailed plan to protect and
manage local carving art traditions.
Dissemination of the plan to protect and
manage local carving art traditions.
Surveys and data collection of information
required for interpretation.
Develop detailed interpretation plan.

Provide awareness to local people on how
127 to present provincial information.

27

Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit

Program 32:
Raise awareness

Raise community awareness on
128 etiquettes of being a good host.

1

2017-2018

2

2018-2019

1

2018-2019

2

2019-2020

among local
Training for local communities on how

communities on
good host
ettiquettes
Program 33:
Develop the
heritage tourism
protection and
management
database
Program 34:
Develop standards

129 to become good hosts.

130
131
132
133

for heritage
tourism

Heritage tourism data collection and
analysis.
Supply of equipment needed for
database development.
Training for program installation and
use.
Develop and disseminate the protection
and management regulations for nature

destinations

protection and management

1

2020-2021

2

2021-2022

3

2022-2023

1

2016-2020

2

2016-2025

1

2017-2025

2

2019-2025

3

2018-2025

4

2016-2025

5

2018-2025

6

2017-2025

regulations for cultural
Develop and disseminate the
135 protection and management regulations
for historic

Program 35:
compile

Provide information on the protection
136 and management of heritage tourism.

information

management of

137

heritage tourism
Program 36:
Improved

is linked to the

138 That Xaymoungkhoun Rattana Ming
Muang.
Improvement of access road to Pha
139 Chao Singkham Temple, La District.

protection and
management of
heritage tourism

DMP.

Improvement of access road to Pha

facilities and
conveniences that

Management
Unit
Management
Unit
Management
Unit

20

Government

30

Government

20

Government

100

Government

Management
Unit

50

Government

Management
Unit

50

Government

Management
Unit

50

Government

Maketing
Unit

50

Implementation of activities within the

regarding the
protection and

Unit

3

Develop and disseminate the
134

Management

Road upgrade and improvement around
140 Cheng village, the Provincial Museum

141

area.
Road upgrade and improvement around
the Kaisone Phomvihane Memorial.

Maketing
Unit

Maketing
Unit
Maketing
Unit
Maketing
Unit
Maketing
Unit

500

1000

1500

680

500

Improvement of access road to the
142

143

Buddha Footprint site at Longya and
Poung Hieng village on Route 13E, La
District.
Road improvement between Bo and
Fan village in Xay District.

28

Maketing
Unit
Maketing
Unit

780

350

144

Installation of directional signs for Chom Ong

7

2016-2025

Maketing Unit

750

8

2016-2025

Maketing Unit

350

9

2017-2025

Maketing Unit

400

10

2016-2020

Maketing Unit

100

11

2016-2019

Maketing Unit

80

12

2016-2019

Maketing Unit

120

13

2016-2025

Maketing Unit

85

14

2017-2025

Maketing Unit

150

15

2017-2025

Maketing Unit

600

153 Clean and safe accommodation improvement.

16

2016-2020

Maketing Unit

40

154 Upgrade quality of communition services.

1

2020-2025

Maketing Unit

25

2

2018-2025

Maketing Unit

100

3

2016-2025

Maketing Unit

680

4

2016-2020

Maketing Unit

450

5

2016-2020

Maketing Unit

250

145
146

147

Cave, Xay District.
Installation of directional signs for attractions
around Xay District.
Installation of directional signs for Nam Kut
Waterfall.
Installation of directional signs at major
intersections including: Houay Khoum
intersection, Km 4 intersection direction to
Luang Namtha.
Installation of directional sings and map
indicating tourism sites of the northen
provinces at strategic location including:

148

Oudomxay-Luang Prabang boarder, OudomxayPhongsaly border, Oudomxay-Luang Namtha
border, the Mekong bridge at Pak BeangXayabouly border and the boat landing at Pak
Beang.
Construct public facilities including toilets
around the urban centre of Xay District

149 including these locations: Houay Khoum and
Na Lao village, Pha That Xaymoungkhoun
Rattana Ming Muang and others.
Toilet facility improvement at Yaw and Tha
150 Muen village and public toilet constrction at
Sam Khang village, Beang Distric.
151
152

Program 37:
Improved public
services related
to the protection

Construct viewpoints along roads at Khew Jap,
Xay-Na Mor District area.
Clean and hygienic restaurants and food
outlets improvement in the districts.

Install ATM in key tourist areas such as boat
155

piers, Mekong Bridge at Pak Beang District,
Pha Chao Singkham Temple in Muang La and

and management

others.

heritage tourism

Upgrade the electrictity and water supply
156 at the Saymoungkhoun Rattanamingmuang
157
158

Stupa.
Improve electricity system at the Oudomxay
Museum.
Upgrade the electrictity and water supply at the
Sayyaram Temple area at Cheng village.

29

Program 38:

Develop nature-based tourism

Develop standards 159 destination standards

1

2017-2020

Maketing Unit

40

2

2017-2020

Maketing Unit

30

3

2017-2020

Maketing Unit

50

1

2016-2025

Maketing Unit

850

2

2016-2025

Maketing Unit

350

3

2016-2025

Maketing Unit

500

1

2016-2025

Maketing Unit

85

2

2016-2025

Maketing Unit

50

3

2016-2025

Maketing Unit

65

1

2017-2025

Maketing Unit

250

2

2017-2025

Maketing Unit

500

3

2016-2025

Maketing Unit

800

4

2017-2025

Maketing Unit

100

for heritage
tourism
destinations

Develop cultural-based tourism
160 destination standards
Develop historic-based tourism
161 destination standards

Program 39:
Create

Produce tourism brochures, posters,
162 maps, VCD,DVD

publications to
Make documentary footage for tourism

promote
conservation and

163 promotion purposes

management of
heritage tourism
attractions

Install promotional billboards in and
164 around key locations around town.

Program40:

Develop program/application supported

Promotion

on both IOS and Android platforms that

campaign via
electronic and

165

social media

delivers accurate Khammouane tourism
information to potential tourists via
mobil phone and tablet.

platforms

Use of social media platforms for
tourism promotion such as: Yawutube,
166 Facebook, Twitter, Google+, Linkedin,
Pinterest, Reddit and Instagram.
Upgrade the official tourism website that
167

Program 41:
Support public
relations activites
related to tourism
promotion

is relevant, modern, and comprehensive
and in multi-language.
Organise FAM trips in conjuction with

168

the domestic and international-based
private sectors.
Organise Caravan tours in conjuction

169 with the domestic and internationalbased private sectors.
Attend tourism expos and events
170 domestically and internationally.
Organise press conferences to promote
171 tourism activities and events.

30

Program 42:
Promote local and
traditional
festivals and
events

Program 43:
Upgrade
knowledge and

172
173
174

178

179

Promote the provincial handicraft

heritage tourism protection and
management for government

2016-2025

Maketing Unit

650

2

2017-2025

Maketing Unit

500

3

2016-2025

Maketing Unit

450

4

2016-2025

Maketing Unit

450

5

2016-2025

Maketing Unit

600

6

2017-2025

Maketing Unit

350

1

2017-2025

Maketing Unit

100

heritage tourism protection and
management for tourism business

2

2017-2025

Maketing Unit

100

3

2016-2025

Maketing Unit

450

4

2016-2020

Maketing Unit

350

5

2016-2025

Maketing Unit

600

6

2016-2025

Maketing Unit

350

1

2016-2025

Maketing Unit

100

2

2016-2025

Maketing Unit

80

3

2016-2020

Maketing Unit

45

4

2016-2025

Maketing Unit

250

operators.
Organise study tours and exchange

and management
of heritage tourism
attractions.

folk songs and literature.

1

officials responsible for tourism.
Training and development in

the tourism sector
for the protection

festivals.
Promote the traditional folk dance,

exhibitions and events
175 Organise Oudomxay Food Festival
Organise mini marathon to help
176
boost tourism
Organise the Miss Khammouane
177
Beauty Contest.
Training and development in

skills for staff in
that is responsible

Organise traditional and local

180

visits to successful heritage
tourism destinations domestically
and abroad.
Development of heritage tourism

181 protection and management
handbook.
Tranings and skills development
182 provision for World Heritage Site
guides.
Lagguage training provision for
183 government officials in the tourism
sector.
Supply computer equipment to

Program 44:
Provide necessary
equipment and

184

devices to the
concerned
department for

185

training and
development of
heritage tourism
protection and
management

186

officials in the tourism department
to enhance tasks of heritage tourism
protection and management.
Provide LCD projects for the
tourism department.
Provide GPS tracking / survey
devices to be used in surveys and
site zoning relating to heritage
tourism attraction management.
Supply of printing equipment and

187 devices such as printers, laminator to
the tourism department.

31

Program 45:
Develop

Develop walking trails and community
188 lodge at Samakysay, Po, Vipha and

community-based

1

2016-2018

2

2016-2018

3

2016-2018

4

2017-2019

5

2017-2019

6

2018-2020

7

2018-2020

1

2016-2018

2

2018-2020

3

2019-2021

4

2020-2022

5

2022-2024

1

2019-2021

2

2020-2022

Thanong village, Muang La District.
Develop walking trails and community

tourism

189 lodge atThamuen – Nam Jae Fall –
Yaw Muang village, Beang District.
Develop walking trails and community
190 lodge atPak Nguey village, Pak Beang
District.
Develop walking trails and community

Development
Unit
Development
Unit
Development
Unit

50

Government

80

Government

30

Government

20

Government

50

Government

50

Government

50

Government

500

Government

50

Government

250

Government

200

Government

50

Government

20

Government

40

Government

lodge at Develop tourism circuit and
191

community lodge in and around Nga
District municipal, along the Mekong

Development
Unit

River of Yawy Hai, Khok Phu, Tham
Pha O and Tad Pan village.
Improve and develop the Say Nam Pak
192 community-based tourism circuit, Na
Mor District.
Improve and develop community-based

193 tourism in Houn District.
194
Program 46:
Improvement of

195

tourism product
value chains

Improve and develop community-based
tourism in Xay District.
Pottery product improvement at Yaw
Village, Beang District.
Traditional rice whiskey product

196 improvement at Fan and Kut village,

197

Xay District.
Improve organic vegetable farming in
Xay, Beang and Houn District.

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Textile handicraft product development
198

at Yaw and Sam Khang, Beang
District; Na Home village, Houn

Development
Unit

District; and Kut village, Xay District.
Bamboo craft product development
199 and improvement at Xay and Beang
District.
Product packaging training for

Program 47:
Organise training

200 producers of dried pork rind at Donkeo

and skills

and Pha Sak village, Xay District.
Training of natural dye for textile

development in
related field for
local communities

201

producers at Pha Sak, Sak,
Naxaithoung village, Xay District; Yaw
and Layna village, Beang District.
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Development
Unit
Development
Unit

Development
Unit

Local food/specialty preparation and
202 hygiene training.

3

2023-2025

203 kao soy paste producers at Xay District.

4

2023-2025

Develop traditional local products
204 handbook.

1

2017-2019

2

2018-2020

1

2016-2025

2

2016-2025

3

2016-2025

209 product distribution and sales.

1

2016-2025

Establish a night market at Xay District
210 municipal.

2

2020-2025

3

2022-2024

4

2023-2025

5

2023-2025

1

2018-2020

2

2019-2021

3

2022-2024

4

2023-2025

1

2016-2017

2

2016-2017

Food preservation and packaging for

Program 48:
Develop local
tourism product
development
handbooks
Program 49:
Identification of
funding sources

Develop handbook for food preparation
205 and hygiene.

Unit
Development
Unit
Development
Unit
Development
Unit

50

Government

40

Government

20

Government

20

Government

500

Government

150

Government

150

Government

1500

Government

100

Government

300

Government

80

Government

2000

Government

120

Government

400

Government

200

Government

300

Government

300

Government

1000

Government

Identification of funding sources and
206

and technical
assistance

Development

207

provide technical assistance to local
producers
Establish revolving fund scheme

Development
Unit
Development
Unit

Establish microcredit scheme and
208 access to funding for local producers to
stimulate production
Program 50:
Develop
distribution
channels for local
products

Marketing support to assist with local

Develop display centres and product point
211 of sales for local products.
212
213
Program51:
Improve local

Create product logos and trade marks to
protect authencity of local products.
Develop supply chain for bamboo

214 weaving products.

product supply
chains

Develop point of sales at key road stops.

215

Develop supply chain for pottery
products.
Develop supply chain for textile

216 products.

217
Program52:
Establish local
product standards

218
219

Develop supply chain for agricultural
products.
Development of rating systems for local
products and tourism services.
Development of standards for local
products.
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Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Feasibility study to establish product
220 standards for the One District

221 to the protection and management of

for tourism service

1

2016-2018

2

2016-2017

3

2016-2025

4

2017-2018

1

2017-2025

2

2017-2025

3

2017-2025

1

2018-2019

2

2020-2025

1

2016-2025

2

2023-2025

1

2016-2025

heritage tourism attractions.
Development of accommodation

operators in
Oudomxay

2018-2025

One Product (ODOP) selection.
Service skills training that is linked

Program53:
Capacity building

3

222 (hotel, guesthouse and resort)

223

services handbook.
Development of restaurants and
food services handbook.
Development of guide services

224 handbook emphasing Lao
Program54:
Improve service

225

business operators

Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

100

Government

800

Government

800

Government

500

Government

300

Government

700

Government

250

Government

500

Government

300

Government

1500

Government

1000

Government

500

Government

800

Government

Improve the coordination between

quality of the

the Tour Operators Associations,

tourism operators
in Oudomxay

hospitality
Provide technical support to tourism

Development

226 and other organizations that are
involved in tourism within

Development
Unit

Oudomxay province.
Training for local tourism service
227 providers in genuine Lao service
style.
Define evaluation criteria and

Program55:
Develop

228 effective system for reporting

systematic

service quality.
Carry out assessment and evaluation

approach for
monitoring and

229 of service quality.

evaluation
Program56:
Provide platforms

230 between the public

between the
231

and local
communities
Program 57:

Unit
Development
Unit

Development
Unit

Development
Unit

Organise domestic and international

Organise lessons
heritage tourism

Development

Develop media programs via radio

public, private/

exchange on

Unit

Provide platform for consulations

for consultations

business sectors

Development

exchange visits to successful
232

heritage tourism sites on
conservation and management.

conservation and
management

34

Development
Unit

Program58:
Develop a
cooperation plan

Develop annual plan outlining
233

between the

and the local

business sectors and the local

1

2016-2025

2

2016-2025

1

2016-2025

1

2018-2025

2

2020-2025

Development
Unit

50

Government

30

Government

80

Government

60

Government

100

Government

communities.

public, private/
business sectors

cooperation between public, private/

Define practical mechanism to
234

communities.

enhance coorperation between
public, private/business sectors and

Development
Unit

the local communities.

Program59:
Implementation of
the coorperation
programs between
the public, private/

235

Implementation of the annual
coorperation activities.

Development
Unit

business sectors
and the local
communities.
Program 60:

Define evaluation criteria and

Develop a

effective system for reporting

stakeholders
cooperation

236

monitoring and

service quality relating to the
coorperation with public, private/

Development
Unit

business sectors and the local

evaluation system

communities.
Carry out assessment and evaluation
237

of quality of coorperation between
the public, private/business sectors
and the local communities.
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Development
Unit

