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Forward
Over the years, tourism has experienced continuous growth and deepening diversification to
become one of the fastest growing industries regionally and internationally. Many countries worldwide
have considered tourism to be one of their most important socio-economic sectors. At the same time
there are some negative impacts of tourism that diminishes the natural, cultural and historical heritage
values in which it depends on.
The objective for developing this plan is for the effective preservation and management of
tourism in the natural, cultural and historical places. The plan specifically focus on priority heritage
tourism sites that has high risks of degradation or existing sites that are already in the states of
degradation, which has been restored for public access.
It is highly hoped that this preservation and management plan for tourism in the natural, cultural
and historical heritage sites will contribute to sustainable tourism development that protects and
conserves heritage values.

Part I
Introduction
Champasak is a province situated in the south of Laos. It has a total area of 1,535,000 ha and
a population of 642,651. The province is bordered by Salavan Province to the north, Sekong Province
to the northeast, Attapeu Province to the east, Cambodia to the south, and Thailand to the west. The
province is divided into two main geographic regions namely: the plains comprising an area of 1,135,000
ha that is suitable for rice cultivation and cash crops such as peanuts and other bean family; the
mountaneous region which includes an area of 400,000 ha, suitable for agricultural products such as
coffee, fruits and vegetables and production forest.
Champasak province contains abundant natural resources including: forests, mountains, rivers
and rich mineral deposits. It boasts three national protected areas (NPA) namely: Sepian NPA,
Donghouasao NPA and the Phou Xiengthong NPA. Alongside that it also consists of seven provincial
protected areas that are rich in diverse species of flora and fauna. The province also has many historical
and secred sites as well as strong cultural traditions that has been passed down for many generations.
It is a province with diverse ethnicity, comprising of eight (8) ethnic tribes, which are: Ya Hern, Pa Ko,
La Vae, Laven, Ta Oy, Ka Tu and Ka Tung. This ethnic and culture diversity is one of the major tourism
drawcards for the province. Among the cultural attractions, other famous attractions of Champasak
include the Vat Phou World Heritage Site (Laos’ second World Heritage Sites) and the Khone Phapheng
Waterfalls (South East Asia’s largest Waterfalls).
There are 216 tourism sites in Champasak province, of those 116 are natural sites, 60 cultural
sites and 40 historic sites. Out of the more than 200 sites, the provincial authorities have identified
and prioritized 20 existing sites that are already highly popular among both domestic and international
tourists for development and improvement. These priority sites will receive investment injection to
further improve facilities and service quality that will enhance the existing features of the destinations.
As quality of the destination improves, local employement will increase; communities will be able to
earn extra incomes from tourism activities, resulting in better quality of life and ultimately reducing
poverty.
Due to its strategic location, Champasak province boasts a great strength for development
namely: agriculture, energy and mines and especially tourism. Over the years, tourism has stepped up
to become one of the most important socio-economic sectors for the province, which has contributed
enomously to its economic development.
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Summary of tourism development related to natural, cultural and historic heritage
conservation 2005 - 2015
Since the establishment of the tourism authorities in 1995, there has been a steady growth in

the provincial tourism sector. There were much interests and leadership amid the provincial authorities
in tourism development over the years, which have put tourism amongs the leading socio-economic
sectors for the province. At the same time many natural, cultural and historical heritage sites have
received development as well as restoration and conservation by the Champasak government.
1

At the provincial level, a committee was setup to oversee the conservation and management of
heritage areas, which is chaired by the Vice Provincial Governor. The committee consisted of multiorganisations that have heritage management and conservation as their best interests. Together they
form a team that provides guidance to the development, protection and management agendas of natural,
cultural and historical heritage sites in the province.
Lao Government has established related laws in order to conserve and manage natural, cultural
and historical heritage areas. These includes: (1) Laws on National Heritage, (2) Laws on Environment
Protection, (3) Laws on Uban Plans, (4) Laws on Land, (5) Laws on Tourism, (6) Laws on Civil
Procedures.
The government and local authorities have steadily been in the forefront of heritage protection by
providing funding provision for its development and conservation. At the same time, strong international
coorperations have been formed in order to identify heritage zones and develop heritage management
plans. There are four (4) identified zones namely: (1) cultural heritage conservation zone, (2) enviroment
conservation zone for religious purpose, (3) conservation zone for archiological research purpose, and
(4) archiological management zone.
The management of the World Heritage Sites is carried out by the concerted effort of the national
local World Heritage Committees and UNESCO and more specifically, a coorperation with the French
Government. These collaborations include technical assistance as well as knowledge exchanges such as
study tours to other World Heritage Sites including Luang Prabang, Siem Reap, Hue, Hoi An and other
locations.
Khong District has also formalized its tourism development and management plan for the
Siphandon Region (also known as the Four Thousand Islands) 2010 – 2020. Four (4) zones have been
identified in this plan: (1) development zone, (2) buffer zone, (3) conservation zone, and (4) protection
zone. Other heritage related management plans that have been developed in the recent years include:
the Management Plan for Khong District Cultural Heritage Museum and management plan for historical
heritage namely: the remnants of the French colonial trains and a river port on Deth and Khone Islands.
In addition, the Champasak Department of Information, Culture and Tourism have continuously
directed a concerted effort to the development of its tourism resources with conservation provisions
in accordance with the provincial tourism development and promotion plan. This work is not without
continuous consultations and collaboration with the related organizations at the provincial and district
levels. Such collaboration includes (but not limited to): tourism site surveys and identification of tourism
zones for effective and sustainable management. Sixteen (16) sites have been identified which includes
the following:
•

6 sites in Khong District,

•

3 sites in Phathoumphone District,

•

4 sites in Pakse District,

•

3 sites in Sanasomboun District,

•

6 sites in Paksong District,
Recently, the Champasak Department of Information, Culture and Tourism have also published

a report outlining the surveys and tourism site management of Nong Luang at the Dong Houa Sao NPA,
Paksong District.
2
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2.1

Purpose and Principles for Heritage Tourism Protection and Management
Purpose of Heritage Touism Protection and Management
Champasak province has seen a steady growth in the tourism industry over the years with an average

annual growth of 15%, resulting in direct and indirect benefits to the local economy, culture and
environment. Hence, tourism is one of the most important sectors that have the capacity to uplift the
quality of life of local communities and contribute to the socio-economic development of the province.
Tourism is not without its negative impacts on the resources they depend on including resources
of natural, cultural and historical heritage values. In this instance many ancient tourism sites deteriorated
following tourism development. Therefore, in order to conserve and protect potential heritage sites that
are at risk of futher deterioration or those sites that have already been restored, it is critical to develop
heritage management plans to ensure sites are better managed systematically. Management plans will
also provide guidance to a more sustainable tourism development in heritage areas.
2.2

Principles of Heritage Tourism Protection and Management

-

Protect and manage heritage tourism that would preserve its values and sustainability;

-

Reduce negative impacts to the natural, cultural and the historic significance;

-

Enhance awareness among relevant stakeholders in order to promote conservation of heritage

tourism resources;
-

Promote responsible tourism business operation to help conserve tourism resources, form

coorparation with local authorities and communities in order to achieve the highest economic benefits to
the society while maintaining minimal negative impacts;
-

Identify funding sources for the sustainable conservation, preservation and management of the

Champasak provincial cultural, natural and historic heritage sites;
-

Focus on the development, promotion and management of tourism as identified in the

development plan in a targeted and continuous manner;
-

Assess the short and long term impacts of tourism development and management by utilizing

current market surveys, tourist satisfaction surveys and stakeholders feedbacks;
-

Ensure that local businesses receive the highest economic benefits;

-

Ensure that tourism development does not exceed the carrying capacity (people and

environment) of the site; and
-

Infrastructure development should adhere to environment considerations, local culture and

traditions, unique local architecture and minimizes energy consumption.
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Scope of the heritage tourism protection and management plan
The Heritage Tourism Preservation and Management Plan is a part of the overall Champasak

Tourism Development and Promotion Plan. It was developed in-line with the needs to restore, protect
and sustainabily manage heritage integrities and values in accordance to heritage conservation
standards. This plan provides management provisions for only priority heritage tourism sites as
identified by the Champasak government. It does not apply to all provincial tourism sites.
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Part II
The Natural, Cultural and Historic Heritage Tourism
Protection and Management Plan

1

References and methodology used for the improvement of the Heritage Tourism
Protection and Management Plan 2016 -2015
The heritage tourism protection and management plan is a strategic document, which indicates

strategies and targets for the development and conservation of heritage places in such ways that helps to
protect its values and integrity. Reference documents used to develop this plan are listed below:
-

Law on Tourism, upated version reference number 32/ສພຊ, dated 24 July, 2013,

-

Resolutions of the Seventh Champasak Party Committee Meeting,

-

The Five-Years National Socio-Economic Development Plan (2016 – 2020) and the seventh

Economic Development Plan of Champasak Province 2016 – 2025 and 2030,
-

Tourism Development and Promotion Plan of Champasak Province 2011 – 2020,

-

Project Activities Implementation Plan for the Mekong Subregion Tourism Infrastructure for

Inclusive Growth Project supported by the ADB.
A holistic approach was employed to draft this document. The process includes: field surveys,
feasibility study, stakeholder analysis and consulations. In addition, analyses were carried out to
identify the core strengths, weaknesses, opportunities and threats. Based on the information gathered
and analyzed, the vision, goals, strategies and targets were set. This document also includes policies and
workplans for activity implementations in order to achieve the necessary outcomes to satisfy the overall
goals. Above all, the document provides a provision for heritage tourism preservation and management
in line with the development policies that has been set out by the Champasak government.
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2.1

SWOT Anylasis
Strengthes
Tourism sector is one of the socio-economic development priorites set by the provincial government.
Abundant natural resources as well as biodiversity suitable for tourism. There are large selection

of natural, cultural and historical tourism sites, which includes (but not limited to):
o

The Vat Phou World Heritage Site (Laos 2nd World Heritage Site)

o

The Khone Phapheng and Somphamit Waterfalls

o

Ways of living that is unique to Champasak province such as: traditional festivals and

events (agricultural besed events, handicrafts, and traditional knowledge)
Champasak province is the southern heartland and is a bridging point for visiting other four (4)
southern provinces.
Champasak province is home to some unique traditional houses.
The province is internationally connected by three (3) international ports of arrival with visa on
arrival services.
In general Champasak province is politically stable, peaceful and has good social order.
4

2.2

Weaknesses

Due to financial limitations the previous preservation workplans did not get carried out.
Limited technical knowledge among relevant staff.
Tourism site management and services still needs some improvement.
The management and protection of the environment, including biodiversity, heritage integrities
and sites is not as good as it could be.
The development, extension and restorations of some traditional architecture and heritage
buildings did not follow heritage standards or regulations.
Most tourism businesses and services are family style business.
Tourism facilities and related services in public places are in short supply such as public toilets,
rest areas (parks and gardens) and public safety and security measures.
Existing public toilet facilities maintain a low level of hygiene and cleanliness.
2.3

Opportunities
The Champasak authorities have considered tourism as one of the most important development

sectors.
Related agencies and stakeholders will be able to activitely participate in the preservation and
management of tourism sites.
Formalise favourable conditions for the selection of the Siphandone Wetlands as the World
Heritage Site.
The formalization of ASEAN Community sees bigger opportunities for learning and knowledge
exchanges between the different cultures and languages of ASEAN countries.
The demand amongs travelers for authentic tourism products that integrates cultures and
traditions.
2.4

Threats
Some national and local development agendas such as hydropower dams that are being built or has

future construction plans would poses some impacts on nature-based tourism especially the biodiversity
aspect.
There are similarities in the tourism products and services being offered.
Development that lacks standards and technical considerations has high risks of being
unsustainable.
Tourism sites that lack proper management systems will likely have negative impacts on tourism
(economically, socially and environmentally).
In the absent of methods for protecting the unique tourism products and characteristicts, as a
member of the ASEAN this poses a challenge for the Lao tourism sector.
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3.1

Vision, Objectives and Targets
Vision
Keeping in-line with the Champasak Provincial Tourism Development and Promotion Plan, the

vision for the Heritage Tourism Protection and Management Plan is as follow: “Develop tourism that is
linked to conservation of culture and environment protection, social participation and regional - international
integration and transforms into and industrial and modern society gradually “
5

3.2

Objectives
To protect and manage heritage places of Champasak that preserves their integrities and values.
To attract more domestic and international tourists, at the same time establish Champasak as a

regional and international destination for natural, cultural and historic tourism.
To increase tourism income and employment for local communities.
To improve services linked to the protection and management of heritage quality and
international standards.
To promote the participation of all sectors of society to protect heritage tourism.
3.3

Targets
By 2020 to achieve a total tourism arrival of 1,213,667 tourists to the province, which includes:

359,270 domestic tourists, 525,535 border tourists and 328,862 international tourists and by 2025 to
reach more than 2 million arrivals.
By 2020 to have completed the dissemination of the Heritage Tourism Preservation and
Management Plan among relevant organizations.
By 2025 to have completed surveys and planning for 7 provincial tourism sites.
To have 100 percent completed surveys and demarcation of all priority tourism sites by 2025.
To have established management mechanism for 4 heritage touism attractions by 2025.
To protect and manage Vat Phou effectively to maintain its World Heritage title.
By 2025 to have improved and upgraded services of 20 existing accommodation businesses
in-line with the ASEAN Green Hotel standards
By 2020, endeavour to improve and enhanced service quality of 60% of the tourism business
operators through training and development.
Continue domestic and international corporations for the preservation and management of
heritage places.
Strive to reach 60% of infrastructure development to support tourism and encourage
improvement of the telecommunications and transport systems (land and water) to facilitate tourism
flow.
Strive to establish an effective management system for the heritage area that serves to protect and
create a clean and safe environment for locals and visitors.
Develop and promote tourism in a focused and goal oriented manner that is not exceeding the
carrying capacity of the site by collaborating with the relavent stakeholders, communities and tourism
businesses. To have achieved 85% development by 2025.
To have produced a variety of tourism promotional materials and souvenirs for Champasak
province, which include: 50,000 guidebook, 60,000 tourism posters, 40,000 promotion brochures (in
English and Thai), large signage for 5 locations (Pakse Airport, Vang Tao border check point, Nong
Nok Khian border check point and Northern and Southern Bus Stations. Additionallly, develop 2,000
promotional documentary DVD and VCD and 10,000 provincial tourism calendars.
6
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Strategies
To achieve the objectives set in the Natural, Cultural and Historical Heritage Protection and

Management Plan, the strategies are as below:
Objective 1: To protect and manage heritage places of Champasak that preserves their integrities and
values, the strategies are as follow:
1)

Develop the natural, cultural and historical heritage tourism site conservation and management

plan that is focused and goal oriented.
2)

Carry out the conservation and management of natural, cultural and historical heritage tourism

sites.
3)

Revive and promote the outstanding natural, cultural and historical features for tourism purposes.

4)

Improve and develop regulatory provision for the protection and management of heritage places

for tourism.
Objective 2: To attract more domestic and international tourists, at the same time establish Champasak
as a regional and international destination for natural, cultural and historical tourism, the strategies are
as follow:
1)

Produce Champasak destination development, management and promotional plan (DMP)

2)

Improve facilities and infrastructure in urban areas that is systematic and comprehensive.

3)

Improve tourism sites that meet standards for sustainable use.

4)

Formulate marketing activities to advertise and promote heritage tourism.

5)

Develop human resources in the tourism sector related to the protection and management of

heritage tourism.
Objective 3: To increase tourism income and employment for local communities, the strategies are as
follow:
1)

Promote activities related to the protection and management of heritage tourism and generate

income for the community.
2)

Upgrade the capacity and skills of local people.

3)

Create favorable conditions and facilitate access for local people to maximize revenue from

tourism and employment (linked to sales).
Objective 4: To improve services linked to the protection and management of heritage sites that meets
international quality and standards.
1)

Formulate legislative provision to improve services linked to the protection and management of

heritage tourism that meets the quality and international standards.
2)

Strengthen capacity of business operators and service providers linked to the protection and

management of heritage integrities.
3)

Promote monitoring and management of services related to the protection of heritage tourism.

Objective 5: To promote coorperation and participation of all sectors of society to protect heritage sites
for tourism, the strategies are as follow:
1)

Encourage involvement and cooperations between public - private in protecting natural, cultural

and historic heritage.
7

2)

Determine the form of cooperation between public, private sectors and local communities’

participation in the protection and management of heritage tourism.
3)

Carry out monitoring and evaluation of the protection and management system for heritage

tourism sites.

5

Tourism Policy of Champasak Province
In order to achieve efficient outcomes in accordance with the objectives and strategies mentioned

above, the Department of Information, Culture and Tourism has set policies to facilitate nature, culture
and historic heritage protection and management agendas, which are as follow:
Disseminate legal documents ensuring the wider communities are aware and that grassroot
members are reached.
Focus on developing tourism infrastructure and facilities that enhances visitor experience.
Widely promote tourism. Encourage the Tourism Association and the Hotels, Guesthouses
and Restaurants Association to advertise and promote through various media channels domestically
and abroad in order to attract and increase the number of international markets especially from Asia
and Europe.
Raise awareness among local people to enhance knowledge and understanding on the
importance of heritage tourism especially: rules, regulations and plans for the preservation of the
Vat Phou World Heritage Site.
Encourage and increase local participation in sustainable tourism development linked to
environment conservation.
Strengthen the protection and management measures for Vat Phou Heritage Site and other
priority provincial tourism sites.
Promote domestic production, rehabilitation of the arts, literature and wealth of traditional
handicrafts. Share the rich culture and traditions. Protect and restore the ancient buildings that are
of high natural, cultural and historic heritage values.
Promote cooperation in tourism between the public and private sectors to increase
understanding on the importance of tourism in heritage places. Promote stakeholder engagement in
the development, management and protection of heritage in order to retain its values.
Increase management measures in key tourist attractions such as: Vat Phou World Heritage
Site, Khone Phapheng Falls in order to retain its values.
Focus on human resources development in the tourism sector to enhance capacity in
development and management of tourism resources.
Concentrate on human resources development in the tourism sector to increase the service
knowledge and skills in-line with international standards.
Focus on tourism site management of the natural, historical and cultural sites in the
province systematically and in-line with the technical protrocol.
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Encourage local government and authorities to host events such as: cultural and ethnicity
festival, food festival and other events that communicate the unique culture, lifestyle and livelihood
of local people.
Encourage all parties in urban and protected areas to participate in tourism and increase
conservation of resources for natural, historical and cultural tourism in order to retain their values
and sustainability.
Improve tourism destination as well as develop facilities to enhance visitor experience in
the accommodation sector and improve the service quality that matches the ASEAN standards and

6

6.1

equivalent to international standards to increasingly attract international, high spending tourists.

Workplans and sub-projects for 2016-2025
To achieve strategic objective related to the development of natural, cultural and historic heritage

tourism site conservation and management plan that is focused and goal oriented involves the following
programs:
Program 1: Develop a conservation and management plan for Vat Phou World Heritage Site
1)

Survey and data collection of Vat Phou area.

2)

Draft detailed conservation and management plan for Vat Phou World Heritage Site.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Vat Phou World Heritage Site.
Program 2: Develop a conservation and management plan for Khone Phapheng Falls
1)

Survey and data collection of Khone Phapheng Falls area.

2)

Draft detailed conservation and management plan for Khone Phapheng Falls.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Khone Phapheng Falls.
Program 3: Develop a conservaton and management plan for Som Phamit Falls
1)

Survey and data collection of Som Phamit Falls area.

2)

Draft detailed conservation and management plan for Som Phamit Falls.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Som Phamit Falls.
Program 4: Develop a conservation and management plan for Pha Suam Waterfalls
1)

Survey and data collection of Pha Suam Waterfalls area.

2)

Draft detailed conservation and management plan for Pha Suam Falls.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Pha Suam Waterfalls.
Program 5: Develop a conservation and management plan for Fane Waterfalls
1)

Survey and data collection of Fane Waterfalls area.

2)

Draft detailed conservation and management plan for Fane Waterfalls.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Fane Waterfalls.
Program 6: Develop a conservation and management plan for Yueang Waterfall
9

1)

Survey and data collection of Yueang Waterfall area.

2)

Draft detailed conservation and management plan for Yueang Waterfall.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Yueang Waterfall.
Program 7: Develop a conservation and management plan for Etu Waterfall (Km 35)
1)

Survey and data collection of Etu Waterfall (Km 35) area.

2)

Draft detailed conservation and management plan for Etu Waterfall (Km 35).

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Etu Waterfall (Km 35).
Program 8: Develop a conservation and management plan for Dane Luang (7 Tiers Waterfalls)
1)

Survey and data collection of Dane Luang (7 Tiers Waterfalls) area.

2)

Draft detailed conservation and management plan for Dane Luang (7 Tiers Waterfalls).

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Dane Luang (7 Tiers Waterfalls).
Program 9: Develop a conservation and management plan for Phou Asa
1)

Survey and data collection of Phou Asa area.

2)

Draft detailed conservation and management plan for Phou Asa.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Phou Asa.
Program 10: Develop a conservation and management plan for Kiad Ngong Wetland
1)

Survey and data collection of Kiad Ngong Wetland area.

2)

Draft detailed conservation and management plan for Kiad Ngong Wetland.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Kiad Gnong Wetland.
Program 11: Develop a conservation and management plan for Oup Moung
1)

Survey and data collection of Oup Moung area.

2)

Draft detailed conservation and management plan for Oup Moung.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Oup Moung.
Program 12: Develop a conservation and management plan for Phou Hin Khong
1)

Survey and data collection of Phou Hin Khong area.

2)

Draft detailed conservation and management plan for Phou Hin Khong.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan of Phou Hin Khong.
Program 13: Develop a conservation and management plan for the Irrawaddy Dolphins estuaries
(habitat)
1)

Survey and data collection of the Irrawaddy Dolphins estuaries.

2)

Draft detailed conservation and management plan for the Irrawaddy Dolphins estuaries.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for the Irrawaddy Dolphins estuaries.
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Program 14: Develop a conservation and management plan for Phou Salao
1)

Survey and data collection of the Phou Salao area.

2)

Draft detailed conservation and management plan for Phou Salao.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Phou Salao.
Program 15: Develop a conservation and management plan for Koy Waterfall
1)

Survey and data collection of Koy Waterfall area.

2)

Draft detailed conservation and management plan for Koy Waterfall.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Koy Waterfall.
Program 16: Develop a conservation and management plan for Done Deng Island
1)

Survey and data collection of Done Deng Island.

2)

Draft detailed conservation and management plan for Done Deng Island.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Done Deng Island.
Program 17: Develop a conservation and management plan for Tha Yuk Sua Waterfall
1)

Survey and data collection of Tha Yuk Sua Waterfall area.

2)

Draft detailed conservation and management plan for Tha Yuk Sua Waterfall.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Tha Yuk Sua Waterfall.
Program 18: Develop a conservation and management plan for Champi Waterfall (Km 38)
1)

Survey and data collection of Champi Waterfall (Km 38) area.

2)

Draft detailed conservation and management plan for Champi Waterfall (Km 38).

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Champi Waterfall (Km 38).
Program 19: Develop a conservation and management plan for Sam Pang Stupa
1)

Survey and data collection of Sam Pang Stupa area.

2)

Draft detailed conservation and management plan for Sam Pang Stupa.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Sam Pang Stupa.
Program 20: Develop a conservation and management plan for Nang Ing Stupa
1)

Survey and data collection of Nang Ing Stupa area.

2)

Draft detailed conservation and management plan for Nang Ing Stupa.

3)

Stakeholders consultations and meetings for the approval of the conservation and management

plan for Nang Ing Stupa.
6.2

To achieve strategic objective related to conservation and management of natural, cultural and

historical heritage tourism sites involve the following activities:
Program 1: Conservation and management of natural, cultural and historical heritage tourism
sites
1)

Vat Phou World Heritage Site restoration project

2)

Khone Phapheng Falls conservation project
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3)

Som Phamit Falls conservation project

4)

Pha Suam Waterfall conservation project

5)

Fane Vatefall conservation project

6)

Yueang Waterfall conservation project

7)

Etu (Km 35) Waterfall conservation project

8)

Nong Luang (7 Tiers Waterfalls) conservation project

9)

Phou Asa conservation project

10)

Kiad Ngong Wetland conservation project

11)

Oup Moung restoration project

12)

Phou Hin Khong conservation project

13)

Irrawaddy Dolphins Estuaries/Habitat conservation project

14)

Phou Salao conservation project

15)

Koy Waterfall conservation project

16)

Done Deng Island conservation project

17)

Tha Yuk Sua Waterfall conservation project

18)

Champi Waterfall (Km 38) conservation project

19)

Sam Pang Stupa restoration project

20)

Nang Ing Stupa restoration project
Program 2: Administration and Management of prioritised heritage tourism sites

1)

Develop Vat Phou World Heritage Site regulations and management plan

2)

Develop Khone Phapheng Falls regulations and management plan

3)

Develop Som Phamit Falls regulations and management plan

4)

Develop Pha Suam Waterfalls regulations and management plan

5)

Develop Fane Waterfalls regulations and management plan

6)

Develop Yueang Waterfalls regulations and management plan

7)

Develop Etu (Km 35) Waterfalls egulations and management plan

8)

Develop Nong Luang (7 Tiers Vatefalls) regulations and management plan

9)

Develop Phou Asa regulations and management plan

10)

Develop Kiad Ngong Wetland regulations and management plan

11)

Develop Oup Moung regulations and management plan

12)

Develop Phou Hin Khong regulations and management plan

13)

Develop the Irrawaddy Dolphins Estuaries regulations and management plan

14)

Develop Phou Salao regulations and management plan

15)

Develop Koy Waterfalls regulations and management plan

16)

Develop Done Deng Island regulations and management plan

17)

Develop Tha Yuk Sua Waterfalls regulations and management plan

18)

Develop Champi Waterfall (Km 38) regulations and management plan

19)

Develop Sam Pang Stupa regulations and management plan

20)

Develop Nang Ing Stupa regulations and management plan

6.3

To achieve strategic objective regards to revivinv and promotion of the outstanding natural,

cultural and historical features for tourism purposes involve the following programs:
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Program 1: Refine and promote the traditions of almsgiving
1)

Refine guidelines to enhance almsgiving experience

2)

Organise and provide suitable locations to purchase offerings for almsgiving

3)

Awareness raising project to encourage local participation in preserving the almsgiving tradition
Program 2: Develop traditional festivals preservation and management plans

1)

Surveys and data collection of existing traditional festivals and events in the province.

2)

Draft detailed traditional festivals preservation and management plans.

3)

Promote and organise traditional festivals and events that is unique to Champasak Province.
Program 3: Develop preservation and management plan for traditional arts

1)

Surveys and data collection of existing traditional arts in the province.

2)

Draft detailed traditional arts preservation and management plan.

3)

Dissemination of the traditional arts preservation and management plan.
Program 4: Develop local traditional knowledge preservation and management plan

1)

Surveys and compile local traditional knowledge and know-how.

2)

Draft handbook outlining products that are considered as local traditional knowledge and know-how.

3)

Dissemination of publication among communities about their local traditional knowledge.
Program 5: Refine and revive local food that is uniquely Champasak

1)

Surveys and data collection of traditional food that is uniquely Champasak

2)

Establish and agree on a list of Champasak traditional foods and specialties

3)

Dissemination of publication and and training for all stakeholders of the society
Program 6: Refine and rivive wood carving traditions of Champasak Province

1)

Surveys and data collection of wood carving traditions.

2)

Develop detailed wood carving skills preservation plan.

3)

Dissemination of preservation and management of traditional wood carving skills
Program 7: Develop Champasak Provincial interpretation plan.

1)

Surveys and data collection of information required for interpretation

2)

Develop detailed interpretation plan

3)

Provide awareness to local people on how to present provincial information.
Program 8: Awareness raising for local communities on good host ettiquettes

1)

Awareness raising for local communities on etiquettes of being a good host

2)

Training for local communities on how to become good hosts

6.4

To achieve strategic objective related to the improvement and development of the regulatory

provision for the protection and management of heritage tourism observes the following programs and
projects.
Program 1: Develop a database system for preservation and management of heritage tourism
1)

Data collection and analysis of heritage tourism products and destinations.

2)

Provision of equipment for database system

3)

Trainings and system setup
Program 2: Develop regulations for the preservation and management of heritage tourism

products and destinations
1)

Develop and disseminate regulations to preserve and manage the natural heritage tourism products.
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2)

Develop and disseminate regulations to preserve and manage the cultural heritage tourism products.

3)

Develop and disseminate regulations to preserve and manage the historic heritage tourism products

6.5

To achieve strategic objective related to the development of the Champasak destination development,

management and promotional plan (DMP)
Program 1: compile information regarding the preservation and management of heritage tourism
1)

Supply information on the protection and management of heritage tourism

2)

Implementation of activities within the DMP

6.6

To achieve strategic objective regards to the improvement of facilities and infrastructure in urban

areas in a systematic and comprehensive manner.
Program 1: Improved facilities and conveniences that is linked to the protection and management of
heritage tourism
1)

Access road upgrade to Nakhasang, Don Deth and Don Khone.

2)

Access road upgrade to Fane Waterfall

3)

Access road upgrade to Yueang Waterfall

4)

Access road upgrade to Etu Waterfall (Km 35)

5)

Access road upgrade to Nong Luang

6)

Access road upgrade to Kiad Ngong Wetland– Phou Asa

7)

Access road upgrade to Oup Moung

8)

Access road upgrade to Mai Singsamphan Village (Phou Hin Khong)

9)

Access road upgrade to Koy Waterfall

10)

Access road upgrade to Tha Yuk Sua Waterfall

11)

Access road upgrade to Champi Waterfall (Km 38)

12)

Access road upgrade to Sam Pang Stupa

13)

Access road upgrade to Nang Ing Stupa

14)

Signage improvement to key attractions (Vat Phou, Fane Waterfall, Yueang Waterfall, Etu Waterfall

Km 35, Champi Waterfall Km 38, Nong Luang, Kiad Ngong-Phou Asa, Oup Moung, Phou Hin Khong, Koy
Waterfall, Tha Yuk Sua Waterfall, Sam Pang Stupa and Nang Ing Stupa)
15)

Additional signage in 5 strategic locations to promote key tourism attractions

16)

Public toilet facilities improvement in and around Pakse Town.

17)

Construction of public toilet facilities within the different tourist attractions around the province.

18)

Restaurant quality improvement for increased food hygiene and safety level.

19)

Accommodation sector improvement for increased hygiene and safety level.
Program 2: Improved public services related to the protection and management heritage tourism

1)

Upgrade quality of telecommunication services

2)

Coordinate with the financial institutions to setup ATM in key tourist attractions such as at the Khone

Phapheng Falls, Vat Phou and others.
6.7

To achieve strategic objective related to the improvement of tourism sites that meet standards for

sustainable use involves the following program and projects:
Program 1: Develop standards for heritage tourism attractions
1)

Develop standards for natural heritage tourism attractions

2)

Develop standards for cultural heritage tourism attranctions
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3)

Develop standards for historic heritage tourism attractions

6.8

To achieve strategic objective regards to the formulation of marketing activities to advertise and

promote heritage tourism, the programs and projects are as below:
Program 1: Design and print materials to promote conservation and management of heritage
tourism attractions
1)

Produce tourism brochures, posters, maps, VCD, DVD

2)

Make documentary footage for tourism promotion purposes

3)

Install promotional billboards in and around key locations around town.
Program 2: Promotion campaign via electronic and social media platforms

1)

Develop program/application supported on both IOS and Android platforms that delivers

accurate tourism information to potential tourists via mobil phone or tablet.
2)

Use of social media platforms for tourism promotion such as: Youtube, Facebook, Twitter,

Google+, Linkedin, Pinterest, Reddit and Instagram.
3)

Upgrade the official tourism website that is relevant, modern, comprehensive and in

multi-languages.
Program 3: Support public relations activites related to tourism promotion
1)

Organise FAM trips in conjuction with the domestic and international-based private sectors.

2)

Organise Caravan tours in conjuction with the domestic and international-based private sectors.

3)

Attend tourism expos and events domestically and internationally.

4)

Organise press conferences to promote tourism activities and events
Program 4: Promote local and traditional festivals and events

1)

Organise the Vat Phou Festival

2)

Organise the Kiad Ngong Elephant Festival

3)

Organise the 1000 Year Old Rose Festival in Nong Luang village, Pakse District

4)

Organise the Fruit Festival from Km 21 area

5)

Organise the festival to celebrate the blooming of the coffee flower

6)

Organise Coffee Tasting Fesitival in Paksong

7)

Organise Champasak Food Festival

8)

Organise the annual Boat Racing Festival

9)

Promote the traditional folk dance and singing – Siphandone

10)

Promote the provincial handicraft exhibitions and events

11)

Organise mini marathon to help boost tourism

12)

Organise the Miss Champasak Beauty Contest

6.9

To achieve strategic objective regards to the development of human resources in the tourism

sector related to the protection and management Heritage tourism attractions
Program 1: upgrade knowledge and skills for tourism sector personnel regarding protection and
management of heritage tourism attractions.
1)

Training and development in heritage tourism preservation and management for government

officials responsible for tourism.
2)

Training and development in heritage tourism preservation and management for tourism

business operators.
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3)

Organise study tours and exchange visits to successful heritage tourism destinations domestically

and abroad.
4)

Development of heritage tourism preservation and management handbook.

5)

Tranings and skills development provision for World Heritage Site guides.

6)

Language training provision for government officials in the tourism sector.
Program 2: Provide necessary equipment and devices to the concerned department for training

and development of heritage tourism preservation and management
1)

Supply computer equipment to officials in the tourism department to enhance tasks of heritage

tourism preservation and management
2)

Provide LCD projects for the tourism department

3)

Provide GPS tracking / survey devices to be used in surveys and site zoning relating to heritage

tourism attraction management.
4)

Supply of printing equipment and devices such as printers, laminator to the tourism department.

6.10

To achieve strategic objective related to the promotion of activities related to the protection and

management of heritage tourism and generate income for the community, the programs and projects are
as below:
Program 1: Develop community-based tourism
1)

Trekking trail and ecolodge development in Kiad Ngong Village

2)

Trekking trail and ecolodge development in Nong Luang Village

3)

Trekking trail and ecolodge development in Km 35 Village

4)

Trekking trail and ecolodge development in Houay Kong Village

5)

Trekking trail and ecolodge development in Mai Singsamphan Village (Phou Hin Khong)

6)

Tourism products and improvement and development in Hang Khone Village
Program 2: Improvement of tourism product value chains

1)

Silk textile and products development (mulberry plantation and silk production), clay flower

products and charcoal stove products of Kili – Khamyard Village
2)

Textile production improvement for Sapai-Don Kho Village, Pakse District

3)

Rock carving products of Don koh Village, Pakse District

4)

Wood and rock carving products of Nong Bueng Village, Phatouphone District

5)

Organic vegetables produce of Km 40 Village, Paksong District

6.11

To achieve strategic objective related to upgrading the capacity and skills of local people

observes the following programs and projects:
Program 1: Organise training and skills development in related field for local communities
1)

Training on value-added techniques of local products

2)

Natural dye training for textile producers of Sapai-Don Kho and Khamyard

3)

Local food/specialty preparation and hygiene training
Program 2: Develop local tourism product development handbooks

1)

Develop handbook for restaurant hygiene

2)

Develop handbook food hygiene and safety

3)

Develop handbook for local food preparation
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6.12

To achieve strategic objective related to creating favorable conditions and facilitate access for

local people to maximize revenue from tourism and employment (linked to sales), the programs and
projects are as below:
Program 1: Identification of funding sources and technical assistance
1)

Identification of funding sources and provide technical assistance to local producers

2)

Establish revolving fund scheme

3)

Establish microcredit scheme and access to funding for local producers to stimulate production
Program 2: Develop distribution channels for local products

1)

Marketing support to assist with local product distribution and sales.

2)

Development of product sales point and display centre

3)

Development of product sales points in key tourist attractions

4)

Create product logos and trade marks to protect authencity of local products
Program 3: Improve local product supply chains

1)

Develop supply chain for bamboo weaving and carving products

2)

Develop supply chain for pottery products

3)

Develop supply chain for textile products

4)

Develop supply chain for agricultural products

6.13

To achieve strategic objective related to legislation formulation to improve services linked to

the protection and management of heritage tourism that meets the quality and international standards
observes the following program:
Program 1: Establish local product standards
1)

Development of rating systems for local products and tourism services

2)

Development of standards for local products

3)

Feasibility study to establish product standards for the One District One Product (ODOP)

selection
6.14

To achieve strategic objective regards to strengthening capacity of business operators and service

providers that is linked to the protection and management of heritage tourism attractions, the programs
and projects are:
Program 1: Capacity building for tourism service operators
1)

Service skills training that is linked to the protection and management of heritage tourism

attractions
2)

Development of accommodation (hotel, guesthouse and resort) services handbook

3)

Development of restaurants and food services handbook

4)

Development of Lao specific guide services handbook
Program 2: Improve service quality of the tourism business operators

1)

Provide technical support to tourism business operators

2)

Improve the coordination between the Tour Operators Association, the Hotel-Restaurant

Associaion and the Transportation Service Groups
3)

Training for local tourism service providers in genuine Lao service style
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6.15

To achieve strategic objective regards to the promotion of monitoring and management of

services related to the protection of heritage tourism attractions, the program and projects are as below:
Program 1: Develop systematic approach for monitoring and evaluation
1)

Define evaluation criteria and effective system for reporting service quality

2)

Carry out assessment and evaluation of service quality

6.16

To achieve strategic objective regards to supporting the cooperations between public - private in

protecting heritage tourism attractions, the programs and projects are as follow:
Program 1: Provide platforms for consultations between the public, private/business sectors and
local communities
1)

Provide platform for consulations between the public, private/business sectors and local

communities.
2)

Develop media programs via radio, television, newspapers and magazines…etc.
Program 2: Organise lessons exchange on heritage tourism conservation and management

1)

Organise domestic and international exchange visits to successful heritage tourism sites on

conservation and management.
6.17

To achieve strategic objective related to the identification of appropriate form of cooperation

between the public and private participation and local communities for the protection and management
of heritage tourism, the programs and projects are as below:
Program 1: Develop a cooperation plan between the public, private/business sectors and the local
communities.
1)

Develop annual plan outlining cooperation between public, private/business sectors and the local

communities.
2)

Define practical mechanism to enhance coorperation between public, private/business sectors

and the local communities.
Program 2: Implementation of the coorperation programs between the public, private/business
sectors and the local communities.
1)

Implementation of the annual coorperation activities

6.18

To achieve strategic objective regards to monitoring and evaluation of heritage tourism

attractions preservation and management, the program and projects are as below:
Program 1: Develop a stakeholders cooperation monitoring and evaluation system.
1)

Define evaluation criteria and effective system for reporting quality of coorperation between the

public, private/business sectors and the local communities.
2)

Carry out assessment and evaluation of quality of coorperation between the public, private/

business sectors and the local communities.
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Part III
Implementation guidelines for Heritage Protection and Management Plan, 2016 - 2025
In order to realize and effectively implement the plan to preserve and manage the natural, cultural
and historic heritage for tourism for 2016-2025, it requires the efforts of all levels of authorities,
particular Department Information, Culture and Tourism. The following principles must be observed:
1.

To integrate the workplans, programs and activities outlined in the heritage tourism

preservation and management plan into the monthly, quarterly and annual workplans for a
continuous and focused implementation.
2.

Concerning authorities at all levels must provide a concerted guidance and leadership as

well as to encourage the coorperation between relevant agencies ensuring successful
implementation of activities relating to the preservation and management of heritage tourism.
3.

Organise meetings to disseminate the contents of the heritage tourism preservation and

management plan among government, businesses and local people to stimulate understanding and
recgonise the importance of tourism.
4.

The Government must increase its effort in infrastructure investment related to tourism

particularly access road to attractions.
5.

Monitor and evaluate each program, each project periodically to assess and provide

solutions to problems timely and at the same time report to senior government for further advice on
the implementation.
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Part IV
Implementation Plan 2016-2025
-

To implement the plan to preserve and manage the natural, cultural and historic heritage 2016-2025

as equivalent to the Economic and Social Development Plan of Champasak 2016-2025-2030;
-

In order to achieve the goals, objectives and targets of this strategy an implementation plan was

developed outlining the programs and projects as follow:
Program

Items

Projects

Priority

Time-frame

Responsible

Budget

Agencies

(Million
Kip)

Program 1:
Develop a

1.

conservation
and

2.

plan for Vat
Heritage Site

3.

4.

preservation
5.

festivals
Program 3:
Develop a

6.
7.

conservaton and
management

8.

Phamit Falls
9.

Develop a
conservation
and

10.
11.

management
plan for Pha
Suam
Waterfalls

for the approval of the conservation and

3

2022-2023

mdanagement plan of Vat Phou World

traditional festivals and events in the

1

2017-2019

management plans for traditional

2

2019-2021

festivals and events that is unique to

3

2021-2023

Champasak Province.
Survey and data collection of Som

1

2017-2019

Phamit Falls area.
Draft detailed conservation and
management plan for Som Phamit

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

Falls.
Stakeholders consultations and

plan for Som

Program 4:

2019-2021

festivals.
Promote and organise traditional

plans for
traditional

2

province.
Draft detailed preservation and

and
management

management plan for Vat Phou World

2016-2018

Heritage Site.
Surveys and data collection of existing

Program 2:
Develop

Phou area.
Draft detailed conservation and

1

Heritage Site.
Stakeholders consultations and meetings

management
Phou World

Survey and data collection of Vat

meetings for the approval of the
conservation and management plan of
Som Phamit Falls.
Survey and data collection of Pha
Suam waterfalls area.
Draft detailed conservation and
management plan for Pha Suam Falls.

Development
Unit
Development
Unit

Development
Unit

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Development
Unit
Development
Unit
Development
Unit

Source of
Fund

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

Stakeholders consultations and
12.

meetings for the approval of the
conservation and management plan of
Pha Suam Waterfalls.
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Development
Unit

Program 5:
Develop a
conservation and
management plan

13.
14.

for Fane Waterfalls

Survey and data collection of Fane Waterfalls
area.
Draft detailed conservation and management
plan for Fane Waterfalls
Stakeholders consultations and meetings for

15. the approval of the conservation and

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

management plan of Fane Waterfalls.
Program 6:
Develop a
conservation and
management plan
for Yueang
Waterfalls
Program 7:
Develop a
conservation and
management plan

16.
17.

Waterfalls area.
Draft detailed conservation and management
plan for Yueang Waterfalls.
Stakeholders consultations and meetings for

18. the approval of the conservation and

19.
20.

management plan of Yueang Waterfalls.
Survey and data collection of Etu Waterfalls
Km 35 area.
Draft detailed conservation and management
plan for Etu Waterfalls Km 35.

21. the approval of the conservation and
management plan of Etu Waterfalls Km 35.

Program 8:
Develop a

22.

conservation and
management plan

Develop a
conservation and
management plan

Luang (Seven Tiers Waterfalls) area.
Draft detailed conservation and management
Waterfalls) area.
Stakeholders consultations and meetings for

Luang (Seven

Program 9:

Survey and data collection of Dane Nong

23. plan for Dane Nong Luang (Seven Tiers

for Dane Nong
Tiers Waterfalls)

24.

25.

the approval of the conservation and
management plan of Dane Nong Luang
(Seven Tiers Waterfalls) area.
Survey and data collection of Phou Asa area.
Draft detailed conservation and management

26. plan for Phou Asa area.

for Phou Asa

Stakeholders consultations and meetings for
27. the approval of the conservation and

Program 10:
Develop a
conservation and
management plan
for Kida Ngong
Wetland

Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

Stakeholders consultations and meetings for

for Etu Waterfalls
Km 35

Survey and data collection of Yueang

Development

28.

management plan of Phou Asa area.
Survey and data collection of Kiad Ngong
Wetland.
Draft detailed conservation and management

29. plan for Kiad Ngong Wetland.

Stakeholders consultations and meetings for
30. the approval of the conservation and
management plan of Kiad Ngong Wetland.
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Development
Unit
Development
Unit
Development
Unit

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Program 11:
Develop a
conservation and
management plan
for Oup Moung

Program 12:
Develop a
conservation and
management plan

31.
32.

Draft detailed conservation and management
plan for Oup Moung area.

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

Stakeholders consultations and meetings for the
33.

34.
35.

for Phou Hin
Khong

Survey and data collection of Oup Moung area.

approval of the conservation and management
plan of Oup Moung area.
Survey and data collection of Phou Hin Khong
area.
Draft detailed conservation and management
plan for Phou Hin Khong area.

Develop a
conservation and
management plan

36.

37.
38.

for the Irrawaddy
Dolphins estuaries

approval of the conservation and management

Develop a

39.

40.

conservation and
management plan

Survey and data collection of the Irrawaddy
Dolphins estuaries.
Draft detailed conservation and management
plan for the Irrawaddy Dolphins estuaries.
Stakeholders consultations and meetings for the

(habitat)
Program 14:

41.

for Phou Salao

approval of the conservation and management
plan for the Irrawaddy Dolphins estuaries.
Survey and data collection of Phou Salao area.

Draft detailed conservation and management
plan for Phou Salao.

approval of the conservation and management
plan for Phou Salao.

Develop a
conservation and
management plan

43.
44.

for Koy Waterfalls

Develop a
conservation and
management plan

46.
47.

for Don Deng
Island

Survey and data collection of Koy Waterfalls.

Draft detailed conservation and management
plan for Koy Watefalls.
Stakeholders consultations and meetings for the

45.
Program 16:

Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

10

Government

10

Government

10

Government

10

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

10

Government

Development
Unit

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

Stakeholders consultations and meetings for the
42.

Program 15:

Unit

Stakeholders consultations and meetings for the
plan of Phou Hin Khong area.

Program 13:

Development

approval of the conservation and management
plan for Koy Waterfalls.
Survey and data collection of Don Deng Island.

Draft detailed conservation and management
plan for Don Deng Island.
Stakeholders consultations and meetings for the

48.

approval of the conservation and management
plan for Don Deng Island.
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Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

Program 17:
Develop a
conservation and
management plan

49.
50.

Program 18:
Develop a
conservation and
management plan

51.
52.
53.

Draft detailed conservation and management
plan for Tha Yuk Sua Waterfall.

2017-2019

2

2019-2021

the approval of the conservation and

3

2021-2023

management plan for Tha Yuk Sua Waterfall.
Survey and data collection of Champi

1

2017-2019

Waterfall (Km 38).
Draft detailed conservation and management

2

2019-2021

plan for Champi Waterfall (Km 38).

3

2021-2023

54.

the approval of the conservation and

1

2017-2019

2

2019-2021

3

2021-2023

1

2017-2019

2

2019-2021

3

2021-2023

1

2023-2025

2

2023-2025

3

2023-2025

4

2023-2025

5

2023-2025

6

2023-2025

7

2023-2025

8

2023-2025

management plan for Champi Waterfall (Km 38).
Program 19:
Develop a
conservation and
management plan

55.
56.

for Sam Pang
Stupa

57.

Survey and data collection of Sam Pang Stupa
area.
Draft detailed conservation and management
plan for Sam Pang Stupa.
Stakeholders consultations and meetings for
the approval of the conservation and
management plan for Sam Pang Stupa.

Program 20:
Develop a
conservation and
management plan

58.
59.

Survey and data collection of Nang Ing Stupa
area.
Draft detailed conservation and management
plan for Nang Ing Stupa.
Stakeholders consultations and meetings for

for Nang Ing
Stupa

60.

the approval of the conservation and
management plan for Nang Ing Stupa.

Program 21:
Conservation and
management of
natural, cultural
and historical
heritage tourism
sites

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

10

Government

Stakeholders consultations and meetings for

for Champi
Waterfall (Km 38)

Waterfall.

1

Stakeholders consultations and meetings for

for Tha Yuk Sua
Waterfall

Survey and data collection of Tha Yuk Sua

61.
62.
63.
64.
65.
66.
67.
68.

Vat Phou World Heritage Site restoration
project
Khone Phapheng Falls conservation project
Som Phamit Falls conservation project
Pha Suam Waterfall conservation project
Fane Vatefall conservation project
Yueang Waterfall conservation project
Etu (Km 35) Waterfall conservation project
Nong Luang (7 Tiers Waterfalls) conservation
project

23

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government
100 Government

69.
70.
71.
72.
73.
74.

prioritised

conservation project
Phou Salao conservation project

Government

10

2023-2025

Development Unit

100

Government

11

2023-2025

Development Unit

100

Government

12

2023-2025

Development Unit

100

Government

13

2023-2025

Development Unit

100

Government

14

2023-2025

Development Unit

100

Government

Development Unit

100

Government

76.

Done Deng Island conservation project

16

2023-2025

Development Unit

100

Government

17

2023-2025

Development Unit

100

Government

18

2023-2025

Development Unit

100

Government

19

2023-2025

Development Unit

100

Government

20

2023-2025

Development Unit

100

Government

1

2019-2023

Management Unit

25

Government

2

2019-2023

Management Unit

25

Government

3

2019-2023

Management Unit

25

Government

4

2019-2023

Management Unit

25

Government

5

2019-2023

Management Unit

25

Government

6

2019-2023

Management Unit

25

Government

7

2019-2023

Management Unit

25

Government

8

2019-2023

Management Unit

25

Government

9

2019-2023

Management Unit

25

Government

10

2019-2023

Management Unit

25

Government

11

2019-2023

Management Unit

25

Government

12

2019-2023

Management Unit

25

Government

13

2019-2023

Management Unit

25

Government

14

2019-2023

Management Unit

25

Government

81.
82.
83.

heritage
tourism sites

Irrawaddy Dolphins Estuaries/Habitat

100

2023-2025

80.

Management of

Phou Hin Khong conservation project

Development Unit

15

79.

and

project
Oup Moung restoration project

2023-2025

Koy Waterfall conservation project

78.

Administration

Kiad Ngong Wetland conservation

9

75.

77.

Program 22:

Phou Asa conservation project

84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.

Tha Yuk Sua Waterfall conservation
project
Champi Waterfall (Km 38)
conservation project
Sam Pang Stupa restoration project
Nang Ing Stupa restoration project
Develop regulations and management
plan for Vat Phou World Heritage Site
Develop regulations and management
plan for Khone Phapheng Falls
Develop regulations and management
plan for Som Phamit Falls
Develop regulations and management
plan for Pha Suam Waterfalls
Develop regulations and management
plan for Fane Waterfalls
Develop regulations and management
plan for Yueang Waterfalls
Develop regulations and management
plan for Etu (Km 35) Waterfalls
Develop regulations and management
plan for Nong Luang (7 Tiers Vatefalls)
Develop regulations and management
plan for Phou Asa
Develop regulations and management
plan for Kiad Ngong Wetland
Develop regulations and management
plan for Oup Moung
Develop regulations and management
plan for Phou Hin Khong
Develop regulations and management
plan for the Irrawaddy Dolphins
Estuaries
Develop regulations and management
plan for Phou Salao

24

95.
96.
97.
98.
99.
100
Program 23:
Refine and
promote the
traditions of

101
102

Develop regulations and management plan for
Koy Waterfalls
Develop regulations and management plan for
Done Deng Island
Develop regulations and management plan for
Tha Yuk Sua Waterfalls
Develop regulations and management plan for
Champi Waterfall (Km 38)
Develop regulations and management plan for
Sam Pang Stupa
Develop regulations and management plan for
Nang Ing Stupa
Refine guidelines to enhance almsgiving
experience
Organise and provide suitable locations to
purchase offerings for almsgiving

103 participation in preserving the almsgiving

Develop
preservation and
management

104
105

festivals
Program 25:
Develop
preservation and
management plan

Develop

tradition
Surveys and data collection of existing
traditional festivals and events in the province.
Draft detailed preservation and management
plans for traditional festivals.

106 and events that is unique to Champasak

18 2019-2023
19 2019-2023
20 2019-2023
1

2017-2020

2

2017-2020

3

2017-2020

1

2017-2020

2

2017-2020

3

2017-2020

1

2017-2020

2

2017-2020

3

2017-2020

1

2018-2022

2

2018-2022

3

2018-2022

1

2017-2020

2

2017-2020

3

2017-2020

Province.
107
108

for traditional arts 109
Program 26:

17 2019-2023

Disseminate and organise traditional festivals

plans for
traditional

16 2019-2023

Awareness raising project to encourage local

almsgiving

Program 24:

15 2019-2023

Surveys and data collection of existing
traditional arts in the province.
Draft detailed preservation and management
plan for traditional arts.
Dissemination of the traditional arts
preservation and management plan.
Surveys and compile local traditional

110 knowledge and know-how.

Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit

25

Government

25

Government

25

Government

25

Government

25

Government

25

Government

20

Government

25

Government

20

Government

15

Government

20

Government

20

Government

15

Government

20

Government

20

Government

15

Government

50

Government

25

Government

15

Government

50

Government

25

Government

preservation and

Draft handbook outlining products that is
management plan 111 based on local traditional knowledge and
for local
know-how.
traditional
Dissemination of publication among communities
112
knowledge
about their local traditional knowledge.
Program 27:
Surveys and data collection of traditional food
113
Refine and revive
that is uniquely Champasak
Establish and agree on a list Champasak
local food that is
114
traditional foods and specialties
uniquely
Champasak

115

Dissemination of publication and and training
for all stakeholders of the society

25

Management
Unit
Management
Unit
Management
Unit
Management
Unit
Management
Unit

Program 28:
Refine and rivive

Surveys and data collection of wood

116 carving traditions.

wood carving
traditions of

117

Champasak
Province
Program 29:
Develop
Champasak
Provincial
interpretation plan.

118 management of traditional wood

119
120
121

Develop a

124
125

2

2017-2020

Management Unit

20

Government

3

2017-2020

Management Unit

20

Government

1

2017-2020

15

Government

2

2017-2020

20

Government

Provide awareness to local people on
how to present provincial information.
Awareness raising for local

3

2017-2020

20

Government

1

2017-2020

15

Government

2

2017-2020

Promotion Units

20

Government

Data collection and analysis of heritage
tourism products and destinations.

1

2017-2020

Promotion Unit

15

Government

Provide necessary equipment for
database system setup

2

2017-2020

Promotion Unit

100

Government

3

2017-2020

Promotion Unit

20

Government

1

2019-2022

Promotion Unit

50

Government

2

2019-2022

Promotion Unit

50

Government

3

2019-2022

Promotion Unit

50

Government

1

2016-2025

Promotion Unit

70

Government

2

2016-2025

Promotion Unit

400

Government

Management &
Promotion Units
Management &
Promotion Units
Management &
Promotion Units
Management &
Promotion Units
Management &

Develop and disseminate regulations
127 to preserve and manage the natural
heritage tourism products.
Develop and disseminate regulations

preservation and

128 to preserve and manage the cultural
heritage tourism products.

heritage tourism
products and
destinations

Develop detailed interpretation plan

126

regulations for the
management of

Government

Trainings and system setup

Program 32:
Develop

information required for interpretation

123 to become good hosts

and management
of heritage tourism

15

Training for local communities on how

database system
for preservation

Management Unit

good host

communities on
ettiquettes
Program 31:

carving skills
Surveys and data collection of

122 communities on etiquettes of being a

for local
good host

preservation plan.

2017-2020

Dissemination of preservation and

Program 30:
Awareness raising

Develop detailed wood carving skills

1

Develop and disseminate regulations to
129 preserve and manage the historic
heritage tourism products

Program 33:
compile
information

Provide information on the protection
130 and management of heritage tourism

regarding the

Implementation of activities within the

preservation and
management of

131

DMP

heritage tourism

26

Program 34:
Improved
facilities that
is linked to the
protection and
management of
heritage tourism

132

Access road upgrade to Nakhasang,

1

2017-2025 Development Unit 10.000 Government

2

2017-2025 Development Unit

800

Government

3

2017-2025 Development Unit

1.500

Government

4

2017-2025 Development Unit

3.000

Government

5

2017-2025 Development Unit 20.000 Government

6

2017-2025 Development Unit 10.000 Government

7

2017-2025 Development Unit

5.000

Government

139 Singsamphan Village (Phou Hin

8

2017-2025 Development Unit

5.000

Government

Khong)
140 Access road upgrade to Koy waterfall

9

2017-2025 Development Unit

5.000

Government

Don Deth and Don Khone

133 Access road upgrade to Fane Waterfall
134
135

Access road upgrade to Yueang
Waterfall
Access road upgrade to Etu Waterfall
(Km 35)

136 Access road upgrade to Nong Luang
137
138

Access road upgrade to Kiad Ngong
Wetland– Phou Asa
Access road upgrade to Oup Moung
Access road upgrade to Mai

141
142
143
144

Access road upgrade to Tha Yuk Sua

10 2017-2025 Development Unit 20.000 Government

Waterfall
Access road upgrade to Champi
Waterfall (Km 38)
Access road upgrade to Sam Pang
Stupa
Access road upgrade to Nang Ing Stupa

11 2017-2025 Development Unit

3.000

Government

12 2017-2025 Development Unit

5.000

Government

13 2017-2025 Development Unit

5.000

Government

Signage improvement and installation at
key attractions (Vat Phou, Fane
Waterfall, Yueang Waterfall, Etu
145

Waterfall Km 35, Champi Waterfall Km
38, Nong Luang, Kiad Ngong-Phou

14 2017-2025

Promotion Unit

500

Government

15 2017-2025

Promotion Unit

150

Government

16 2017-2025 Development Unit

100

Government

17 2017-2025 Development Unit

200

Government

18 2017-2025 Management Unit

50

Government

19 2017-2025 Management Unit

50

Government

Asa, Oup Moung, Phou Hin Khong,
Koy Waterfall, Tha Yuk Sua Waterfall,
Sam Pang Stupa and Nang Ing Stupa)
Additional signage in 5 strategic
146 locations to promote key tourism
attractions
147

Public toilet facilities improvement in
and around Pakse Town
Construction of public toilet facilities

148 within the different tourist attractions
around the province
149
150

Restaurant quality improvement for
increased food hygiene and safety level
Accommodation sector improvement
for increased hygiene and safety level.

27

Program 35:
Improved

151

Upgrade quality of telecommunication
services

telecommunication

Coordinate with the financial

system and public

institutions to setup ATM in key

services related
to the protection

152

tourist attractions such as at the Khone
Phapheng Falls, Vat Phou and others.

1

2020-2025

Development Unit

20

Government

2

2020-2025

Development Unit

500

Government

1

2016-2020

Management Unit

50

Government

2

2016-2020

Management Unit

50

Government

3

2016-2020

Management Unit

50

Government

1

2016-2025

Promotion Unit

200

Government

2

2016-2025

Promotion Unit

200

Government

3

2016-2025

Promotion Unit

200

Government

1

2016-2025

Promotion Unit

100

Government

2

2016-2025

Promotion Unit

50

Government

3

2016-2025

Promotion Unit

50

Government

1

2016-2025

Promotion Unit

200

Government

2

2016-2025

Promotion Unit

500

Government

3

2016-2025

Promotion Unit

500

Government

and management
heritage tourism
Program 36:
Develop standards
for heritage
tourism attractions

153
154
155

Program 37:
Design and print
materials to
promote

156
157

conservation and
management of
heritage tourism

Develop standards for natural heritage
tourism attractions
Develop standards for cultural heritage
tourism attranctions
Develop standards for historic heritage
tourism attractions
Produce tourism brochures, posters,
maps, VCD,DVD
Make documentary footage for tourism
promotion purposes
Install promotional billboards in and

158

around key locations around town

attractions
Program 38:

Develop program/application supported

Promotion

on both IOS and Android platforms that

campaign via

159 delivers accurate tourism information

electronic and

to potential tourists via mobil phone or

social media

tablet.

platforms

Use of social media platforms for
160

tourism promotion such as: Youtube,
Facebook, Twitter, Google+, Linkedin,
Pinterest, Reddit and Instagram
Upgrade the official tourism website

161 that is relevant, modern, comprehensive
and in multi-languages
Program 39:
Support public

Organise FAM trips in conjuction with
162 the domestic and international-based

relations activites

private sectors

related to tourism

Organise Caravan tours in conjuction

promotion

163 with the domestic and
international-based private sectors
164

Attend tourism expos and events
domestically and internationally

28

165
Program 40:
Promote unique
local events and

Organise press conferences to promote

tourism activities and events
166 Organise the Vat Phou Festival
167

festivals

Organise the Kiad Ngong Elephant
Festival
Organise the 1000 Year Old Rose

168 Festival in Nong Luang village, Pakse
169
170
171

District
Organise the Fruit Festival from Km
21 area
Organise the festival to celebrate the
blooming of the coffee flower
Organise Coffee Tasting Fesitival in
Paksong

172 Organise Champasak Food Festival
173
174
175
176
177
Program 41:
upgrade
knowledge and

Organise the annual Boat Racing
Festival
Promote the traditional folk dance and
singing – Siphandone
Promote the provincial handicraft
exhibitions and events
Organise mini marathon to help boost
tourism
Organise the Miss Champasak Beauty
Contest

178

tourism preservation and management
for government officials responsible for
tourism

sector personnel

Training and development in heritage
179 tourism preservation and management

protection and

for tourism business operators

management of

Organise study tours and exchange

heritage tourism

180 visits to successful heritage tourism

attractions.

2016-2025

Promotion Unit

100

Government

1

2016-2025

Promotion Unit

500

Government

2

2016-2025

Promotion Unit

200

Government

3

2016-2025

Promotion Unit

100

Government

4

2016-2025

Promotion Unit

100

Government

5

2016-2025

Promotion Unit

100

Government

6

2016-2025

Promotion Unit

100

Government

7

2016-2025

Promotion Unit

100

Government

8

2016-2025

Promotion Unit

800

Government

9

2016-2025

Promotion Unit

100

Government

10

2016-2025

Promotion Unit

100

Government

11

2016-2025

Promotion Unit

100

Government

12

2016-2025

Promotion Unit

300

Government

1

2016-2025

Management Unit 100

Government

2

2016-2025

Management Unit 100

Government

Training and development in heritage

skills for tourism
regarding

4

Promotion &
3

2016-2025

destinations domestically and abroad

Management

500

Government

300

Government

Units

Development of heritage tourism

Promotion &

181 preservation and management

4

2016-2025

handbook
Tranings and skills development

Management
Units

182 provision for World Heritage Site

5

2016-2025

Management Unit 100

Government

6

2016-2025

Development Unit 100

Government

guides
Language training provision for
183 government officials in the tourism
sector

29

Program 42:
Provide necessary
equipment and

Supply computer equipment to officials in
184

devices to the
concerned
department for
training and
development

185

preservation and
management
Program 43:
Develop
community-based
tourism

187 such as printers, laminator to the tourism
department
188
189

192
193
Program 44:
194

value chain
195
196
197
198
199
Program 45:
Organise training

200

and skills
development in
related field for

department

2016-2025

2

2016-2025

3

2016-2025

4

2016-2025

1

2016-2025

2

2016-2025

3

2016-2025

4

2016-2025

5

2016-2025

6

2016-2025

1

2017-2019

2

2018-2020

3

2019-2021

4

2019-2022

5

2019-2023

6

2019-2023

1

2020-2023

2

2020-2023

heritage tourism attraction management
Supply of printing equipment and devices

191

tourism product

management
Provide LCD projects for the tourism

186 used in surveys and site zoning relating to

190

Improvement of

heritage tourism preservation and

1

Provide GPS tracking / survey devices to be

concerning
heritage tourism

the tourism department to enhance tasks of

Trekking trail and ecolodge development in
Kiad Ngong Village
Trekking trail and ecolodge development in
Nong Luang Village
Trekking trail and ecolodge development in
Km 35 Village
Trekking trail and ecolodge development in
Houay Kong Village
Trekking trail and ecolodge development in
Mai Singsamphan Village (Phou Hin Khong)
Tourism products and improvement and
development in Hang Khone Village
Silk textile and products development
(mulberry plantation and silk production),
clay flower products and charcoal stove
products of Kili – Khamyard Village
Textile production improvement for
Sapai-Don Kho Village, Pakse District
Rock carving products of Don koh Village,
Pakse District
Wood and rock carving products of Nong
Bueng Village, Phatouphone District
Organic vegetables produce of Km 40
Village, Paksong District
Textile production improvement for
Sapai-Don Kho
Training on value-added techniques of local
products

Tourism
Division
Tourism
Division
Tourism
Division

Tourism
Division
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

50

Government

50

Government

50

Government

200

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

50

Government

Natural dye training for textile producers of
201

Sapai-Don Kho and Khamyard

local communities

30

Development
Unit

Local food/specialty preparation and

1

2020-2023

1

2017-2021

2

2017-2021

3

2017-2021

1

2016-2025

2

2016-2025

3

2016-2025

1

2016-2025

2

2020-2025

3

2020-2025

Create product logos and trade marks to
212 protect authencity of local products

4

2020-2025

Develop supply chain for bamboo weaving
213 and carving products

1

2018-2020

2

2019-2021

3

2020-2022

4

2021-2025

1

2016-2020

2

2016-2025

3

2016-2025

202
Program 46:
Develop local

Develop handbook for restaurant hygiene
203

tourism product
development
handbook

204

preparation
Identification of funding sources and

206 provide technical assistance to local

funding sources
and technical

Develop handbook food hygiene and safety
Develop handbook for local food

205

Program 47:
Identification of

hygiene training

207

producers
Establish revolving fund scheme

assistance
Establish microcredit scheme and access
208 to funding for local producers to stimulate
production
Program 48:
Develop

Marketing support to assist with local
209

distribution
channels for local

Development of product sales point and
210

products

Improve local
product supply
chains

display centre
Development of product sales points in key

211

Program 49:

product distribution and sales

tourist attractions

Develop supply chain for pottery products
214

215

Develop supply chain for textile products

Develop supply chain for agricultural
216
Program 50:
Establish local

products

Development of rating systems for local
217 products and tourism services

product standards
218

Develop standards for local products

Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

50

Government

50

Government

50

Government

50

Government

500

Government

200

Government

200

Government

50

Government

1000

Government

500

Government

100

Government

200

Government

200

Government

200

Government

200

Government

500

Government

500

Government

100

Government

Development of standards for local products
Feasibility study to establish product
219 standards for the One District One Product
(ODOP) selection

31

Development
Unit

Program 51:

Service skills training that is linked to the

Capacity building

220 protection and management of heritage

for tourism service

tourism attractions
Development of accommodation (hotel,

operators

221
222
223

Program 52:
Improve service

224

quality of the
225

226
Program 53:

228

evaluation
Program 54:
for consultations

services handbook
Provide technical support to tourism
business operators

Tour Operators Association, the
Hotel-Restaurant Associaion and the
Transportation Service Groups
Training for local tourism service
providers in genuine Lao service style

system for reporting service quality

service quality

229 the public, private/business sectors and
local communities
Develop media programs via radio,

public, private and

230 television, newspapers and magazines…
etc

Program 55:

Organise domestic and international

Organise lessons

exchange visits to successful heritage

exchange on
heritage tourism

2016-2020

3

2016-2020

4

2016-2020

1

2017-2025

2

2017-2025

3

2017-2025

1

2019-2020

2

2010-2025

1

2016-2025

2

2016-2025

1

2016-2025

1

2016-2025

2

2016-2025

Unit
Development
Unit
Development
Unit
Development
Unit
Development
Unit

500

Government

500

Government

500

Government

300

Government

500

Government

Development
Unit

500

Government

Development
Unit

500

Government

Development
Unit

100

Government

Development
Unit

500

Government

500

Government

500

Government

800

Government

50

Government

30

Government

Provide platform for consulations between

between the
local communities

2

Development

Carry out assessment and evaluation of

approach for

Provide platforms

services handbook
Development of Lao specific guide

Define evaluation criteria and effective
227

systematic
monitoring and

Development of restaurants and food

2017-2020

Improve the coordination between the

tourism operators

Develop

guesthouse and resort) services handbook

1

231

tourism sites on conservation and
management

Development
Unit

Development
Unit

Development
Unit

conservation and
management
Program 56:
Develop a
cooperation plan
between the

Develop annual plan outlining cooperation
232 between public, private/business sectors
and the local communities
Define practical mechanism to enhance

public, private/

coorperation between public, private/

business sectors

233 business sectors and the local communities

and the local
communities

32

Development
Unit

Development
Unit

Program 57:
Implementation of
the coorperation
programs between
the public, private/

234

Implementation of the annual coorperation
activities

1

2016-2025

1

2019-2025

2

2020-2025

Development
Unit

500

Government

100

Government

50

Government

business sectors
and the local
communities.
Program 58:
Develop a
stakeholders

Define evaluation criteria and effective
235

cooperation

between the public, private/business sectors

Development
Unit

and the local communities
Carry out assessment and evaluation of

monitoring and
evaluation system.

system for reporting quality of coorperation

236

quality of coorperation between the public,
private/business sectors and the local
communities

33

Development
Unit

